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Pig Farm Business Plan Template
Written by Dave Lavinsky

Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their pig farms. On this page, we will first give you some background information with regards to the importance of business planning. We will then go through a pig farm business plan template step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your pig farm as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategy for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start a pig farm, or grow your existing pig farm, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your pig farm in order to improve your chances of success. Your pig farm business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Pig Farms
With regards to funding, the main sources of funding for a pig farm are personal savings, credit cards, bank loans and angel investors. With regards to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to confirm that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for pig farms.
Finish Your Business Plan Today!
If you want to start a pig farm or expand your current one, you need a business plan. Below are links to each section of your pig farm business plan template:
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of pig farm you are operating and the status. For example, are you a startup, do you have a pig farm that you would like to grow, or are you operating pig farms in multiple markets?
Next, provide an overview of each of the subsequent sections of your plan. For example, give a brief overview of the pig farm industry. Discuss the type of pig farm you are operating. Detail your direct competitors. Give an overview of your target customers. Provide a snapshot of your marketing plan. Identify the key members of your team. And offer an overview of your financial plan.
Company Analysis
In your company analysis, you will detail the type of pig farm you are operating.
For example, you might operate one of the following types of pig farms:
	Farrow-to-finish pig farm : this type of pig farm involves breeding and farrowing sows, and feeding the offspring until they reach a market weight of about 280 pounds.
	Farrow-to-feeder pig farm: this type of pig farm involves breeding and farrowing sows and then selling the piglets to finishing operations when they weigh 30 to 60 pounds.
	Feeder-to-finish pig farm: this type of pig farm buys feeder pigs when they weigh 30 to 60 pounds and feed them to market weight.

In addition to explaining the type of pig farm you will operate, the Company Analysis section of your business plan needs to provide background on the business.
Include answers to question such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of customers served, number of positive reviews, reaching X amount of customers served, etc.
	Your legal structure. Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry analysis, you need to provide an overview of the pig farm industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the pig farm industry educates you. It helps you understand the market in which you are operating.
Secondly, market research can improve your strategy, particularly if your research identifies market trends.
The third reason for market research is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your pig farm business plan:
	How big is the pig farm industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential market for your pig farm? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your pig farm business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: grocery retailers, families, and individual buyers.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of pig farm you operate. Clearly, families would respond to different marketing promotions than grocery retailers, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, include a discussion of the ages, genders, locations and income levels of the customers you seek to serve.
Psychographic profiles explain the wants and needs of your target customers. The more you can understand and define these needs, the better you will do in attracting and retaining your customers.
Finish Your Pig Farm Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other pig farms.
Indirect competitors are other options that customers have to purchase from that aren’t direct competitors. This includes grocery stores, farmers markets, pork alternatives (vegan), etc.
With regards to direct competition, you want to describe the other pig farms with which you compete. Most likely, your direct competitors will be pig farms located very close to your location.
For each such competitor, provide an overview of their businesses and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as:
	What type of pig farm are they?
	What areas do they serve?
	What types of customers do they serve?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you provide pig farm products that your competitors don’t offer?
	Will your pigs be raised in a better facility?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a pig farm business plan, your marketing plan should include the following:
Product : In the product section, you should reiterate the type of pig farm that you documented in your Company Analysis. Then, detail the specific services you will be offering. For example, in addition to pig farm products, will you provide a petting zoo, chicken or cow products, and any other services?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your marketing plan, you are presenting the services you offer and their prices.
Place : Place refers to the location of your pig farm. Document your location and mention how the location will impact your success. For example, is your pig farm located in a rural setting, on the outskirts of a metropolitan area, the countryside, etc. Discuss how your location might be the ideal location for your customers.
Promotions : The final part of your pig farm marketing plan is the promotions section. Here you will document how you will drive customers to your location(s). The following are some promotional methods you might consider:
	Advertising in local papers and magazines
	Commercials
	Social media marketing
	Local radio advertising
	Word-of-mouth

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your pig farm, including cleaning and maintaining the pig farm and pigs, buying and/or selling pigs, preparing the pigs for slaughter, marketing, etc.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to obtain your XXth customer, or when you hope to reach $X in revenue. It could also be when you expect to expand your pig farm to a new location.
Management Team
To demonstrate your pig farm’ ability to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company.
Ideally you and/or your team members have direct experience in managing pig farms. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act like mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing a pig farm or a large profitable farm.
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet and cash flow statements.
Income Statement : an income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenues and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you start with X number of pigs or will you expand your pig inventory slowly? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets : Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your pig farm, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a bank writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement : Your cash flow statement will help determine how much money you need to start or grow your business, and make sure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt.
In developing your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a pig farm:
	Cost of pig farm construction and barn build-out
	Cost of pig farm supplies, pigs, and equipment
	Cost of marketing the pig farm
	Payroll or salaries paid to staff
	Business insurance
	Taxes and permits
	Legal expenses

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your list of products your pig farm will offer, types of customers you will be targeting, and the areas your pig farm will serve.
Putting together a business plan for your pig farm is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will really understand the pig farm industry, your competition, and your customers. You will have developed a marketing plan and will really understand what it takes to launch and grow a successful pig farm.
Pig Farm Business Plan FAQs
What is the easiest way to complete my pig farm business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily complete your Pig Farm Business Plan.
What is the Goal of a Business Plan's Executive Summary?
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of pig farm you are operating and the status; for example, are you a startup, do you have a pig farm that you would like to grow, or are you operating a chain of pig farms?
Don’t you wish there was a faster, easier way to finish your Pig Farm business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.
Click here to learn about Growthink’s business plan writing services .  
Other Helpful Business Plan Articles & Templates

[Pdf Sample] Business Plan For Pig Farming Docx
Starting a pig farming business can be a lucrative venture for those interested in agriculture and animal husbandry. However, to ensure success in this competitive industry, it is essential to have a well-defined business plan that outlines your goals, strategies, and financial projections.
In this article, we will provide you with a comprehensive guide on creating a pig farming business plan in PDF format, covering everything from market analysis to operational details.
[Pdf Sample] Pig/Pork Farming Business Plan Proposal Docx
To write a business plan , here is a breakdown of how it should be structured and what should be in each category. After this instruction, I will provide you with a sample of one I wrote for my farm , let us go:
Read Also:  [Pdf Sample] Business Plan For Poultry Egg Farming Docx
1. Executive Summary
2. business overview.
In this section, provide detailed information about your pig farming business , including its legal structure, location, and ownership. Discuss your long-term goals, vision, and the unique selling proposition of your farm. Explain why you have chosen pig farming as a business opportunity and outline your values and commitment to animal welfare.
3. Market Analysis
Conduct a comprehensive market analysis to identify the demand for pork products in your target market. Analyze the current trends, consumer preferences, and competition. Identify your target customers, such as local restaurants, retailers, and individual consumers. Understand their needs and preferences to tailor your products and marketing strategies accordingly.
4. Farm Infrastructure and Equipment
Describe the infrastructure and equipment required to operate a successful pig farming business . Discuss the layout of your farm, including pig pens, feeding areas, and waste management systems. Mention the necessary equipment, such as feeding troughs, water supply systems , and ventilation systems. Emphasize the importance of maintaining a clean and hygienic environment for the health and well-being of the pigs.
5. Pig Breeds and Selection
6. feeding and nutrition.
Provide detailed information on the feeding and nutrition requirements of pigs at various stages of growth. Discuss the types of feed and supplements necessary for optimal growth and development. Explain the importance of formulating balanced diets to meet the specific nutritional needs of pigs . Consider factors such as protein content, energy levels, and essential vitamins and minerals.
7. Health and Biosecurity
8. breeding and reproduction.
Explain the breeding and reproduction practices involved in pig farming. Discuss natural breeding, artificial insemination, and the management of sows during gestation and farrowing. Provide guidance on breeding cycles, mating techniques, and the selection of breeding stock to improve the genetic quality and productivity of your herd.
Read Also:  [Pdf Sample] Business Plan For Tilapia Fish Farming Docx
9. Marketing and Sales Strategies
10. financial projections.
Present a comprehensive financial projection for your pig farming business . Include details on start-up costs, operational expenses, revenue forecasts, and profitability analysis. Discuss your pricing strategy, sales volume projections, and expected return on investment. Provide a clear timeline for reaching key financial milestones and demonstrate the viability and potential profitability of your business .
11. Risk Assessment
Business model for agrolearners.com’s pig farming business:, customer segments:.
Aspiring pig farmers seeking knowledge and resources.
Read Also:  [Pdf Sample] Business Plan For Sunflower Farming Docx
Value Proposition:
Access to expert advice and consultations from experienced pig farmers .
Interactive forums and communities for knowledge sharing and networking.
Read Also:  [Pdf Sample] Business Plan For Onion Farming Docx
Email marketing: Regular newsletters and updates to subscribers.
Customer Relationships:
Online support: Prompt and personalized assistance through chat, email, and discussion forums.
Continuous updates: Providing regular updates on industry developments and best practices.
Revenue Streams:
Consulting services: Providing personalized consultations and advisory services for a fee.
Key Activities:
Content creation: Generating informative articles, videos, and other resources for learners.
Key Resources:
Online learning platform: A robust and user-friendly website for course delivery.
Expertise and network: Collaborating with experienced pig farmers and industry professionals.
Partnerships: Collaborating with relevant organizations and institutions for knowledge sharing and support.
Key Partnerships:
Technology providers: Partnering with online learning platforms and software providers.
Cost Structure:
Marketing and promotional costs.
Key Metrics:
Customer satisfaction and feedback ratings.
Growth in partnerships and collaborations.
By implementing this business model, Agrolearners.com aims to provide valuable education and resources to pig farming enthusiasts, foster a community of knowledge-sharing, and generate revenue through course fees, subscriptions, and consulting services.
How much land do I need to start a pig farming business?
The amount of land required to start a pig farming business depends on various factors, including the scale of operations and the farming system employed. For small-scale or backyard pig farming, a few acres of land may be sufficient to accommodate the pig pens, feeding areas, and other infrastructure.
What are the main challenges in pig farming?
Market fluctuations, price volatility, and competition can also pose challenges in terms of marketing and sales. It is important for pig farmers to stay updated on industry trends, adopt best practices, and have contingency plans in place to address these challenges effectively.
How long does it take for pigs to reach market weight?
Is pig farming a profitable business.
Pig farming has the potential to be a profitable business if managed effectively. However, profitability can vary depending on various factors such as market conditions, production costs, feed prices, and disease management. It is important for pig farmers to conduct thorough market research, develop a solid business plan , and implement efficient production practices to maximize profitability.
What are the key factors influencing pig meat prices?
Several factors influence pig meat prices. Supply and demand dynamics play a significant role, with factors such as population growth, consumer preferences, and export/import trends affecting the overall demand for pig meat. Other factors include production costs, including feed prices, labor costs, and input costs.
Disease outbreaks can also impact pig meat prices by affecting the supply of pigs and increasing production costs. Market competition, government regulations, and global trade policies can further influence pig meat prices. Keeping a close eye on these factors and their potential impact on prices is important for pig farmers to make informed decisions and effectively manage their business.
Conclusion:
By implementing the strategies outlined in this business plan and adapting to changing market dynamics, we are poised for long-term success and growth in the pig farming sector.
Author: Adewebs
You may also like:, [pdf sample] broiler farm business plan proposal docx, [pdf sample] poultry farming business plan in kenya docx, [sample pdf] crocodile farming business plan, [pdf sample] integrated farming business plan docx, one reply to “[pdf sample] business plan for pig farming docx”, leave a reply cancel reply.
Save my name, email, and website in this browser for the next time I comment.
Complete Pig Farming Business Plan: How To Start A Piggery
By Nana Adufah
March 3, 2022

A pig farming business plan is vital if you are interested in pig farming. Pig Farming is a booming area of production with much promise. Though there are a lot of pig farming business plan samples out there, going deep into reality is what this article is about.
The sector boasts higher and quick returns as Pig meat is widely consumed due high efficiency of special pig breeds .

How do pig farming? Pig farmers are encouraged to have a pig farming business plan to guide them through their production, assist them in accessing loans, and attract potential investors. This article discusses the steps to preparing a business plan for Pig Farmers. What do you need to include in a pig farming business plan doc ?

Read Also: Why are your piglets dying ?
In this Article;
Sections of The Pig Farming Business Plan
How many pigs do you need to start a pig farm, introduction pig rearing business plan, marketing management, production/ operations management, human resource management, financial management, how to write a piggery business plan, introduction.
This section gives a comprehensive background and overview of your piggery business. The section has several subsections to give or provide a thorough overview. However, feel free to remove subsections that do not apply to the business.
How to start a pig farming business
	This page provides the name of the pig business plan document, the business name, and the names of those involved in developing the business plan. Please provide the date in this section to remind you when it was developed and keep it updated.
	Executive summary of the piggery business appears at the front of the business plan, but it is the last section developed; it presents the most crucial information, which may include the firm’s overall goals and objectives, i.e., it should talk concisely about what the business is, what it wants to do, how it will do it and the projected rewards from it. The executive summary should give a brief overview of the business plan.
	The table of contents should provide the titles of all the section headings in the pig farming business plan and their page numbers.
	The Mission statement talks about the primary reason for the existence of your piggery business, its unique circumstances, the product(s) it sells, and why it is in business. You always revise and update it to reflect the changing face of the firm. The Vision statement tells the reader what particular position the firm is in or plans to enter and the most important goals of the business.
	Briefly describe in this section the legal organization of the pig farming business plan (for example, partnership, corporation, or proprietorship).
	This section of the pig farming business plan may be helpful when the plan is to be used for securing financial assistance. The overview helps set the context of how the business has changed and gotten to its current form. It should discuss how the business’ financial measures have changed. Then, information related to the business location (you can add pictures), current sales, inventories, assets, marketing area, number of employees, and other helpful information. The reader should have a snapshot picture of the business’s current status.


Marketing Management of Pig farming business plan
How profitable is pig farming.
This section is more like the juice of the plan. The subsections include;
	Talk about the Strengths, Weaknesses, Opportunities, and Threats surrounding your business and discuss the results.
	Talk about the specific products or services you offer.
	Your statement may be like, ‘We raise pigs for meat.
	Please talk about your industry and your business fit into it.
	Consider including trends in industry sales, competitors, cash markets, new market opportunities, and threats surrounding your business, and discuss the results.
	Thoroughly describe the customer base to help you better define your target market.
	Describe your marketing opportunities and how you intend to take advantage of those.
	Talk about the advertising programs you will undertake, how you will distribute your product, and how you will measure your success with your marketing plan.
	Also, discuss how you plan to mitigate risks and what tactics you will use. You will need to talk about how you intend to manage risks associated with input and output prices.
	Take stock of the total managerial expertise used by the firm. Talk about the marketing-related knowledge the manager possesses.

Assessing the operations process and making pig farming business plans for the future is essential, especially when you’re planning on expanding or change is about to happen in the business.
In your pig farming business plan operations, talk about;
	Production SWOT analysis
	Overview of production assets
	Managerial expertise
	Production performance
	Production strategy

The competency of your labor force may determine how successful your business will perform.
In this section of the pig farming business plan, you are required to be strict on the following;
	Human Resource SWOT analysis
	Organizational chart 
	Overview of current policies
	Human Resources Strategy

In case you missed it: Here are some common mistakes to avoid in pig farming .
How to start pig farming
This section of the pig farming business plan is the most crucial factor from the potential lender’s viewpoint. Financial statements are best presented in the appendix. Explain the pig farming business plan finances. We advise that you work with a business consultant, accountant, or financial advisor to develop this part, especially if you’re pursuing other funding options.
Talk about;
	Financial SWOT analysis
	Review of the current economic situation
	Financial strategy

This part of your pig farming business plan should tell your reader the highlights of your plan. Restate your most crucial goals and mention how you plan on achieving them. Draw focus on your plan to reach future profitability, efficiency, liquidity, and solvency.
The appendix of the pig farming business plan might contain your financial statements, both Pro-forma and actual, which point to your financial management section. Include anything that may be crucial to the body of your pig farming business plan. Give each appendix a unique name, such as ‘SWOT analysis results’ or ‘Financial statements.’

What are the advantages of pig farming?
Slices of bacon are enjoyed everywhere in the United States, in homes and restaurants. The average farmer in the United States earns around $46,193 annually. The estimated profit earned from pig farming is dependent on the number of pig stock, production cost, and management cost. Pig farmers who earn extra cash from their production include processing, adding value to their final production.
What makes the piggery business an interesting and lucrative venture for most people? So, if you decide to venture into bacon or pork production, here are the benefits.
1) High feed-to-meat conversion ratio
Unlike raising poultry birds , birds are known to convert feed into feathers, eggs, and meat. What if you need more meat from the birds, but they keep developing more feathers? This is a typical problem I encountered during my service as an extension officer. But do you the interesting thing and joy pig farmers were enjoying? Pigs have no other business than to convert feed consumed into meat.
A well-fed pig takes 5 to 6 months to attain a weight of 200 to 300 lbs. (91 to 135 kg). In 2022, US pork prices are expected to be between US$ 2.47 and US$ 2.47 per kilogram or between US$ 1.12 and US$ 1.12 per pound (lb.). The price per kilogram is EUR 2.47. In New York and Washington, the average price for a ton is $2474.5.
Top 10 U.S. states by the inventory of hogs and pigs as of March 2022

2) High demand for Pig waste
Organic crop growers use pig farm waste to prepare manure for their crops. Organic vegetables, in particular, have a high value on the market. For this reason, some pig farmers collect and sell pig waste for extra cash, while others use it on their farms instead of buying synthetic fertilizer .
3) Highly prolific
If you own a sow and boar a new pig farmer, you can get up to an estimated number of 18 to 20 pigs within a year. A sow between the age of 8 to 9 months can farrow twice a year. The pig breed is highly prolific, so a sow can produce a litter size between 6 and 12.
4) Wide taste for a variety of feed
Pigs naturally feed on a lot of edible materials. From snakes to vegetables and grains, pigs can actually consume anything for survival. Yes, I stated pigs eat snakes . This was an eyewitness moment when a snake entered a pigsty. They killed and fed on the snake.
The fact that pigs can consume anything edible does not mean you should feed them garbage and a non-nutritional diet. A well-balanced diet mixed with fruits like watermelon helps the pigs grow and mature faster.
5) Most relied on meat for Sausage making
Sausage producers in the United States and most countries prefer using meat from pigs in producing sausages for the market. The United States sausage production industry is estimated at $19.2bn in 2022. Sausages are easy to use in making meals and attract many consumers year-round.
What are the disadvantages of pig farming?
This is a complete beginner guide, and the aim is to let you know what is good and bad about the pig farming business. This may not be a disadvantage, provided you have the means to take care of every cost.
1) Cost of building piggery structure
Each barn may cost $400 to build, depending on the materials used. This includes cement blocks, wood, roofing, and wire mesh. A standard piggery structure can be very costly. So, as a beginner, you can start with a small size and expand in the future.
2) Pig farming requires time
When you start a pig farming business, your presence is required on-site daily. By standards, you are required to feed the pigs twice daily and ensure they have enough water in their wallow to cool their hot body temperature. For most standard pig farms, air conditioners are installed instead of wallows.
Types of pig farming
The pig farming business can be classified into two forms the pig fattening farming business and the pig breeding farm business . Each type of pig farm business is very lucrative and depends on each other.
Pig breeding farming business
This category of pig farming specializes in raising what we call the breeder stock. The breeder stock has varieties of pig breeds crossed to produce offspring. Piglets from the breeder stock are considered pure line breeds when they come from the same breed and hybrid when it’s a cross between two different breeds. Pig breeders are relied on mostly by pig fattening farmers to supply their farms for production.
Pig breeders research into feed enhancers for pig growth, breeds best for local farmers, disease-resistant pig breeds , and minimizing mortality in piggery with proven research works in with their pig breeding programs.
Pig fattening farming business
Pig fatteners are solely interested in buying matured pregnant sows or piglets from pig breeders to start production. This type of production is responsible for the bacon, ham, and lard we enjoy from pig meat. Pig fatteners run daily farm management by caring for the piglets until they reach the maturity stage (5-6 months) for slaughtering.
Pig farming for beginners
The pig is one of the most important animals in modern-day farming . They are used for food, for their fat, for their skin, and organs. The amount of products made from pigs is incredible, and their use in farming is essential for keeping people fed and healthy.
Types of pig housing systems
The pig housing system is intended to safeguard pigs while providing them with the best possible habitat for growth and production. The types of pig housing systems are determined by a farming system that varies according to the prevailing farming conditions as well as the farmers’ financial status. It does not matter if having a small piggery business plan; pig housing is crucial.
List of pig housing systems
Pigs are housed in sites that are divided into one or more pens, each with a single or group of animals based on age, sex, and purpose. Below are some types of housing systems and low-cost pig farming housing plans to consider for a pig farmer.
Confinement Housing System
A pig confinement housing system is a complete production facility. Buildings, feed and water systems, manure handling systems, pig handling equipment, pens, and gating are included. This housing system allows for better mud, dust, and manure control and reduced labor for feeding, breeding, and transporting to the farrowing house. Confinement housing systems also allow the pigs to be separated from other animals, which improves biosecurity.
Outdoor or Free-Range Housing System
It is a pig-keeping system in which the pigs can freely move and forage on open lands. The pig has complete access to water, feed, wallows, sunlight, fresh air, and plenty of space to run about or sleep outside anytime it wants. Outdoor or free-range pig rearing is frequently advocated as having better animal welfare and environmental performance. Pigs reared in this system have greater production values and lower input costs.
Deep Litter System
This is a system where several pigs are housed in a single covered enclosure where they can wander freely. The floor could be concrete or appropriately compacted and raised litter. Litter acts as insulation to keep young pigs warm. Pigs grown in a deep litter system outperform pigs raised on a concrete floor in similar conditions. 
The partially slatted floor system
Part of the floor is slatted in the partially slatted floor system, and manure and urine fall into a pit below the floor, forming a slurry. This approach is also far less labor-intensive than having to scoop or remove the waste on a regular basis. This housing method gives pigs a specialized (solid) resting place, improved drainage in farrowing pens, and pigs have more lesions.
All-Slatted Floor System
There are long and narrow openings in the floor of the all-slatted floor housing system. This housing system essentially provides a waste disposal system in the barn, preventing the pigs from lying around in messes. They also lessen the labor required. Because the pigs have no contact with the ground with this system, soil-borne diseases are eliminated, and there is no need for litter or bedding.
Straw-Bedded Housing System
The straw-bedded housing system refers to pig houses in which the floor is coated with a thick layer of litter straw that is removed only at many-month intervals. Straw has numerous benefits, the majority of which are beneficial to pig behavior and welfare by providing a comfy floor. This system has been identified as one method of growing pigs without tail docking by enhancing their natural exploratory activity.
Nursery Housing System
A nursery housing system is a facility or building that is specifically built to house newly weaned pigs until they reach the grower/finisher stage. This system requires the most capital and human resources, as well as the maintenance of clean facilities and proper ventilation. Pigs grown in this system have greater exit weights and better grow-out performance.
Farrowing Housing System
A farrowing housing system is one in which a sow gives birth to her piglets and then stays with them until they are weaned. Sows are transported to the farrowing house a few days before their projected delivery date. This housing system allows the piglets to be with their mother while also allowing the sow to walk around and obtain her food and water without contaminating them. It offers sows comfort and piglets a safe and warm environment.
Dry Sow Housing System
A dry sow housing system is where an adult female pig who is between litters and not producing milk is housed. A good dry sow housing system should provide an intriguing environment in which a variety of behaviors can be expressed. The system also contributes to the well-being of the pigs being produced. Aggression is also lessened by giving the sow greater space, bedding material, and barriers.
Finisher Housing System
A finisher housing system is where market-ready pigs are kept until they are sold or slaughtered. The finisher housing floor can be constructed with non-slip concrete flooring with varying degrees of openness. A solid floor is advised in the building to limit the amount of ammonia evaporation, resulting in better pig welfare.
Multi-tier Housing System
Multi-tier housing systems improve pig well-being by allowing them to express their natural behavior and stimulate healthy development. The multi-tier system is one in which tiers are the most common characteristic of the housing and give living space at various levels. This housing has numerous benefits, such as lower installation costs and lower feed consumption due to fewer pigs moving. There is also a reduced risk of illness and parasitism.
Climate-Controlled Housing System
This housing system is critical in determining the inside climatic conditions of the house for optimum pig health, growth, and productivity. The correct climate in the house promotes your animals’ growth and health while saving you money on feed, water, and electricity. The Climate-Controlled Housing System allows you to fully manage the environment inside your pigs’ confinement.
Breeding Housing System
A breeding housing system is a type of housing in which a boar and gilt or sow are paired for breeding in order to include or retain desired features. This housing system influences your pigs’ genetic background and hence plays a vital role in their activity performance and meat quality. It is intended to safeguard pigs and provide them with the best breeding environment possible.
Mobile Housing System
After a quick start-up, the mobile housing system is ready for the pigs to move in. It protects the pigs from the elements, supplies them with water and extra feed, and slowly moves across a field, introducing the animals to new grass every day. Ventilation can be adjusted in this system to keep animals healthy while also reducing overgrazing and overfertilization of the field. 
Integrated Pig-Fish Farming System
An integrated pig-fish farming system is one that produces fish alongside pig-farming operations centered around the fish pond. Pig dung is a great pond fertilizer, boosting the biological productivity of the pond and, as a result, increasing fish production while also lowering the expense and demand for compounded fish feeds. The goal is to save resources while improving farm profits.
Pig Farmers can follow this guide to develop a pig farming business plan successfully. A well-written business plan can give a particular pig farmer an advantage over other farmers in securing funding or investors for their business.
Source : PoultryABC.com
Thanks for reading from PoultryABC.com an agriculture publishing website from Ghana. You are free to share this story via the various social media platforms and follow us on; Facebook , Twitter , Instagram , etc.
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Pig Farm Business Plan Template
Written by Dave Lavinsky
Pig Farm Business Plan
You’ve come to the right place to create your Pig Farm business plan.
We have helped over 1,000 entrepreneurs and business owners create business plans and many have used them to start or grow their Pig Farms.
Below is a template to help you create each section of your Pig Farming business plan.
Executive Summary
Business overview.
Heritage Farm is a new pig farm located in Swain County, North Carolina. The farm is founded by Tom Thatcher, who is a third-generation farmer with 10 years of experience breeding livestock. Tom is known for his expertise in animal husbandry, having bred top quality lamb, beef, and pork while working with his father on the family farm. His experience and family connections will provide a distinct advantage as he branches out on his own. While Tom is confident in his ability to manage all aspects of his commercial pig farm, he will be able to draw on his father’s knowledge, should the need arise. He will be assisted in the day-to-day labor of caring for the pigs by two experienced farmhands who followed him from his father’s operation when he branched out on his own.
Heritage Farm will focus on breeding and raising Berkshires and Landrace. Tom chose these breeds to start with, for top quality meat from Berkshires, and bacon and pork chops from Landrace. The farm will start with sales to local restaurants and households, but plans to quickly ramp up to commercial production for distribution throughout the Southeastern United States.
Product Offering
The following are the products that Heritage Farm will provide:
	Market (meat) stock
	Breeding stock

In addition, Heritage Farm will initially process its own meat to sell locally. It will offer whole hogs, and sides, as well as specific cuts by the pound.
Customer Focus
Heritage Farm will initially target all restaurants and households in Swain County, as well as selling live hogs at livestock auction. Once the herd is well-established, the farm will target commercial meat processors throughout the Southeast.
Management Team
Heritage Farm will be owned and operated by Tom Thatcher. His wife, Maggie Thatcher, will help manage the office and administrative operations.
Tom Thatcher has been working with his father on the family farm his entire life, and is a graduate of Auburn University with a Bachelor’s degree in Animal Sciences. In addition, Tom was in charge of stock breeding at his family farm for the last 10 years. His lifelong farming experience, family connections, and education are invaluable assets in this venture.
Maggie Thatcher, whom Tom met at University, has a Bachelor’s degree in Accounting. Tom relies strongly on Maggie’s business acumen in managing the books and all the administrative details that go into commercial farming. Maggie has worked alongside Tom and his family on the farm since they were first married, and she understands all aspects of running a successful animal production operation.
Success Factors
Heritage Farm will be able to achieve success by offering the following competitive advantages:
	Tom is an experienced farmer, with deep roots in the area. His family connections and animal husbandry expertise will provide a distinct advantage over other pig farms in the county.
	Heritage Farm will initially produce and process Berkshire and Landrace breeds, which will result in top-quality pork and high-yield bacon production.
	Though Heritage Farm’s pricing will be comparable to products of similar quality, it will attract high-end restaurants that seek out locally-produced ingredients. In addition, quality-conscious households appreciate the opportunity to interact with the farmer who raised the meat.

Financial Highlights
Heritage Farm is seeking $610,000 in debt financing to launch its pig farm. The funding will be used towards purchasing an existing farm and procuring the initial livestock. Funding will also be used towards three months of overhead costs to include payroll and marketing costs and association memberships. The breakout of the funding is below:
	Farm purchase: $50,000
	Farm equipment, supplies, and materials: $100,000
	Three months of overhead expenses (payroll, utilities, pig feed): $150,000
	Marketing costs: $10,000
	Working capital: $100,000

The following graph below outlines the pro forma financial projections for Heritage Farm.

Company Overview
Who is heritage farm.
Heritage Farm is a newly established pig farm located in Swain County, North Carolina. Heritage Farm will initially focus on breeding and raising Berkshire and Landrace breeds. These breeds have been chosen for the initial production cycle, for top quality meat from Berkshires, and high production of bacon and pork chops from Landrace. Heritage Farm will initially provide processed whole hogs, sides, and meat by the pound for local restaurants and households.
Heritage Farm’s founder, Tom Thatcher, is highly qualified and experienced in animal production and farm operations. Heritage Farm will produce healthy animals that exemplify breed standards, both to sell at auction, and to process into high quality pork products to local households and restaurants.
Heritage Farm History
Heritage Farm is owned and operated by Tom Thatcher, who is a third-generation farmer with 10 years’ experience breeding livestock. Tom is known for his expertise in animal husbandry, having bred top quality lamb, beef, and pork while working with his father on the family farm. His experience and family connections will provide a distinct advantage as he branches out on his own. While Tom is confident in his ability to manage all aspects of his commercial pig farm, he will be able to draw on his father’s knowledge, should the need arise. He will be assisted in the day-to-day labor of caring for the pigs by two experienced farmhands who followed him from his father’s operation when he branched out on his own.
Since incorporation, Heritage Farm has achieved the following milestones:
	Registered Heritage Farm, LLC to transact business in the state of North Carolina.
	Has located an existing farm, and has placed an offer for purchase.
	Reached out to numerous contacts, including commercial meat processors and wholesalers, as well as local restaurants to advise them of their planned opening.
	Identified property improvements and equipment necessary for a successful operation, and obtained quotes for construction and pricing for equipment purchases.

Heritage Farm Services
The following will be the services Heritage Farm will provide:
Industry Analysis
The Pig Farming industry is expected to grow over the next five years to over $28 billion.
The growth will be driven by the rising price of red meat, and increasing per capita pork consumption. Higher prices for commodities, like red meat, boost farmers’ revenue and returns because downstream buyers will usually pay the new price. Higher prices also encourage producers to devote more resources to their farm’s production, raising national production. In addition, farmers that produce premium pig breeds can secure higher prices in livestock markets.
Costs largely come from the purchase of pigs from other farms, and from the price of feed. When pig farmers breed the majority of their stock, and grow their own feed, costs can be better managed.
Customer Analysis
Demographic profile of target market.
Heritage Farm will initially target local restaurants and households, and once established, will target commercial meat processors throughout the Southeast.
The precise demographics for Swain County, North Carolina are:
Customer Segmentation
Heritage Farm will primarily target the following customer profiles:
	Local high-end and farm-to-table restaurants
	Local households who like to know where their meat comes from
	Pork processors
	Other farms (for breed stock)

Competitive Analysis
Direct and indirect competitors.
Heritage Farm will face competition from other companies with similar business models. A description of each competitor company is below.
McLeod Farm
Founded in 2015, McLeod Farm is a small farm specializing in heritage breed animals and sustainable produce. Products include:
	Black Copper Maran
	Old English Game
	Gloucestershire Old Spot
	Flemish Giant

Switcher Family Farm
Founded in 2014, Switcher Family Farm is a small, family-run farm that raises pure Mangalitsa pigs, and poultry. The farm also grows as much of the livestock’s food as possible, which helps them guarantee high quality, non-GMO food sources. The farm currently grows walnuts, pears, cherries, grapes, berries and plans to establish a filbert orchard for finishing the mangalitsa.
The meat produced on the farm is sold only to high-end restaurants, and to a limited number of private customers.
Rockwell Farm
Established in the 1983 Rockwell Farm is a multi-generational family-owned and operated commercial turkey and pork producer and processor. The business was founded on the cornerstone of responsible production, and is always implementing innovations in animal care and sustainability. Throughout the production process, Rockwell Farm takes steps to reduce its environmental footprint, including driving fuel-efficient vehicles and converting animal waste into green energy.
Today, the company produces and processes turkey and pork with a dedicated team of employees and growers across the South, the Southeast, and the Midwest.
Competitive Advantage
Heritage Farm will have the following advantages over their competition:
	The founder is an industry veteran, with deep connections along the supply chain, and significant experience with meat animal production
	Heritage Farm will initially focus on breeds known for high quality meat, and for fast growth and high yields
	Heritage Farm offers competitive pricing, but with higher profit margins due to a lower cost of production.

Marketing Plan
Brand & value proposition.
Heritage Farm will offer the unique value proposition to its clientele:
	Founded and run by an industry veteran with proven success in breeding heritage livestock.
	High-quality, locally-produced pork products.

Promotions Strategy
The promotions strategy for Heritage Farm is as follows:
Word of Mouth/Referrals
Tom Thatcher has built up an extensive list of contacts over the years of breeding quality meat animals. Further, he has lived in the community his whole life, and is continuing the family tradition of meat animal production. His reputation for high-quality meat production at his father’s farm has led to a significant following from high-end and farm-to-table restaurants. These restaurants have communicated to Tom that they will follow him to his new farm and help spread the word of Heritage Farm.
Professional Associations and Networking
Heritage Farm will become a member of North Carolina’s pork producer association, as well as the National Pork Producers Council. The farm will focus their networking efforts on expanding their client network.
Website/SEO Marketing
Heritage Farm will launch a website that will be well organized, informative, and list all the products currently on offer. The company will also hire a marketing firm to manage its website presence with SEO marketing tactics so that Heritage Farm will appear as a top result on relevant searches.
The pricing of Heritage Farm will be moderate and on par with competitors, so customers feel they receive value when purchasing their products.
Operations Plan
The following will be the operations plan for Heritage Farm. Operation Functions:
	Tom Thatcher will be the Owner and President of the company. He will oversee all operations.
	Maggie Thatcher – Office Manager who will manage the office administration, client files, and accounting.
	Keith Williams – Farmhand experienced in caring for livestock.
	Ron Davis – Farmhand experienced in caring for livestock.

Milestones:
Heritage Farm will achieve the following milestones in the next six months.
	5/1/202X – Finalize contract to purchase the farm
	5/15/202X – Finalize contracts for construction/renovation of facilities
	6/1/202X – Purchase farm equipment
	6/15/202X – Begin sourcing breed stock
	8/22/202X – Finish facilities
	9/1/202X – Begin acquisition of breed stock
	9/30/202X – Begin breeding

Heritage Farm will be owned and operated by Tom Thatcher. He is joined by his wife, Maggie Thatcher, who will help manage the office and operations.
Financial Plan
Key revenue & costs.
The revenue drivers for Heritage Farm are sales of live pigs and processed pork.
The cost drivers will be the overhead costs required to breed, maintain, and process pigs. The expenses will be the payroll cost, utilities, feed, and farm supplies.
Funding Requirements and Use of Funds
	Farm purchase: $250,000

Key Assumptions
The following outlines the key assumptions required to achieve the revenue and cost numbers in the financials and to pay off the startup business loan.
	Number of Pigs Sold Per Month: 100
	Average Sales per Month: $20,000
	Input Costs per Year: $100,000

Financial Projections
Income statement, balance sheet, cash flow statement, pig farm business plan faqs, what is a pig farm business plan.
A pig farm business plan is a plan to start and/or grow your pg farm business. Among other things, it outlines your business concept, identifies your target customers, presents your marketing plan and details your financial projections.
You can easily complete your Pig Farm business plan using our Pig Farm Business Plan Template here .
What are the Main Types of Pig Farm Businesses?
There are a number of different kinds of pig farm businesses , some examples include: Farrow-to-finish pig farm, Farrow-to-feeder pig farm, or Feeder-to-finish pig farm.
How Do You Get Funding for Your Pig Farm Business Plan?
Pig Farm businesses are often funded through small business loans. Personal savings, credit card financing and angel investors are also popular forms of funding.
What are the Steps To Start a Pig Farm Business?
Starting a pig farm business can be an exciting endeavor. Having a clear roadmap of the steps to start a business will help you stay focused on your goals and get started faster.
	Develop A Pig Farm Business Plan - The first step in starting a business is to create a detailed pig farm business plan that outlines all aspects of the venture. This should include potential market size and target customers, the services or products you will offer, pricing strategies and a detailed financial forecast.  
	Choose Your Legal Structure - It's important to select an appropriate legal entity for your pig farm business. This could be a limited liability company (LLC), corporation, partnership, or sole proprietorship. Each type has its own benefits and drawbacks so it’s important to do research and choose wisely so that your pig farm business is in compliance with local laws.
	Register Your Pig Farm Business - Once you have chosen a legal structure, the next step is to register your pig farm business with the government or state where you’re operating from. This includes obtaining licenses and permits as required by federal, state, and local laws. 
	Identify Financing Options - It’s likely that you’ll need some capital to start your pig farm business, so take some time to identify what financing options are available such as bank loans, investor funding, grants, or crowdfunding platforms. 
	Choose a Location - Whether you plan on operating out of a physical location or not, you should always have an idea of where you’ll be based should it become necessary in the future as well as what kind of space would be suitable for your operations. 
	Hire Employees - There are several ways to find qualified employees including job boards like LinkedIn or Indeed as well as hiring agencies if needed – depending on what type of employees you need it might also be more effective to reach out directly through networking events. 
	Acquire Necessary Pig Farm Equipment & Supplies - In order to start your pig farm business, you'll need to purchase all of the necessary equipment and supplies to run a successful operation. 
	Market & Promote Your Business - Once you have all the necessary pieces in place, it’s time to start promoting and marketing your pig farm business. This includes creating a website, utilizing social media platforms like Facebook or Twitter, and having an effective Search Engine Optimization (SEO) strategy. You should also consider traditional marketing techniques such as radio or print advertising. 
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Commercial pig farming is a very old business throughout the world. It’s very easy to raise the pigs, and it’s a great way to make good profits within a short period of time. If you are searching for starting pig farming business, then you are in the right place. Here we are going discuss everything about this profitable pig production business.
Pig farming is actually the raising and breeding of domestic pigs as livestock principally for food. Pig or hog farming is a branch of animal husbandry. And it’s a very popular agribusiness throughout the world.
Pigs are well adapted to a wide variety of climatic conditions, and they can be raised in many different ways. They can be raised in intensive commercial units, extensive system, or in commercial free range systems.
Some people also keep one or several pigs as pets. But the main aim of commercial production is food production (such as pork, bacon, gammon etc.).
Previously, a few pigs were kept and were closely associated with the residence of the owner. They were valued as a source of meat and fat, and also for their ability to convert inedible food into meat.
They were often fed household food waste when kept on a homestead. In some areas, pigs have been farmed to dispose of municipal garbage on a large scale.[ 1 ]
Today, intensive pig farming system is most popular. This system is very popular mainly due to the potential to raise a large amount of pigs in a very cost-efficient manner.
In the developed countries, commercial pig farms are available which raising thousands of pigs in climate-controlled buildings.
However, pigs are among the most popular form of livestock, with more than one billion pigs butchered each year throughout the world (100 million of them in the USA).
The majority of the pigs are used for human food, but they also supply skin, fat and other materials for use as clothing, ingredients for processed foods, cosmetics, and also medical use.
Today, commercial pig farming business is popular in many countries. But the main pig products consuming countries are in Asia. Despite having the world’s largest herd, China is a net importer of pigs, and has been increasing it’s imports during it’s economic development.
Largest exporters of pigs are the United States, the European Union and Canada. For an example, more than half of Canadian pig production (22.8 million pigs) was exported in 2008, going to 143 countries.
However, commercial pig farming is a lucrative business. And you can start this business if you have all the required facilities.
Table of Contents
Advantages of Pig Farming Business
Pigs are popular and raised throughout the world. It’s an easy and profitable business. Here we are trying to describe the top advantages of starting pig farming business.
	Commercial pig farming is not a new business. Many people are already doing this business for earning their livelihood.
	As compared to other livestock animals, pigs generally grow faster. They have higher feed to meat conversion efficiency.
	They can convert all types of inedible feeds, forages, certain grains byproduct obtained from mills, damaged feeds, meat byproducts, garbage etc. into valuable, nutritious and delicious meat.
	You can feed your pigs with almost everything including grains, forage, fruits, vegetables, damaged food, garbage, sugarcane, pumpkin, carrots, potatoes, taro etc. Sometimes pigs can even eat grasses and other green plants or roots.
	Most of the pigs become ready for selling earlier than other animals.
	A sow can be bred for first time at it’s 8-9 months of age. The sows can farrow twice a year, and in each farrowing they can give birth to 8-9 piglets.
	Setting up a small scale pig production business is relatively easy.
	Commercial production require high investment. But the ROI is good, and you will get back your invested money very soon.
	The ratio of total consumable meat and total body weight is higher in pigs. You can get around 60 to 80 percent consumable meat from a live pig.
	Pig meat is one of the most tasty and nutritious meat. It is higher in fat and energy.
	Pig manure is a great fertilizer and widely used in crop production.
	Pig fat is not a waste product. It has also good demand in poultry feed , paints, soap ad chemical industries.
	Depending on the breed, a pig reach slaughtering weight within their 7 to 9 months of age.
	Pig meat already has very good market. You can also consider exporting your products (such as bacon, ham, lard, pork, sausages etc.).
	Small scale pig farming business can be a great way of utilizing your family labor. Women and children can raise a few pigs.
	As commercial production is highly profitable, so it can be a great employment source for the rural people. Especially, educated but unemployed young people can take this business for making employment opportunity.
	If you consume pig products, then raising pigs in your own farm can be a great way for enjoying those products.

How to Start Pig Farming Business
As we have mentioned earlier, starting and operating a pig farming business is very easy and simple. Even the beginners can also start this business in small scale. But having a training will be better for commercial production.

Here we are trying to describe more information about starting and operating a successful pig farming business from selecting breeds, to caring and marketing.
Farm Land Selection
First of all, you have to select a very good location for starting this business. It will be better, if the land is far from residential area.
Selecting a calm and noise and pollution free place will be good for better production of pigs.
Ensure availability of sufficient amount of clean and fresh water in the area. Good transportation system is a must.
Good transportation service will help you to market your products easily, and it will also be much easier to buy the necessary things from market.
Make An Effective Business Plan
Making an effecting business plan is very important for successful pig farming business. A viable business plan helps to run the farm smoothly and also ensures maximum profits from your production business. You can ask for help from an expert for making an excellent pig farming business plan.
Select Right Breed
Selecting the right breed is very important for successful pig farming business. So, choose the breed wisely.
You should choose those breeds which are easily available in your area. Local breeds are also a good option, but production will be less.
Try to consult with some existing producers in your area, and ask for help for selecting the right breed for your business.
Some common and popular pig breeds for commercial production are Yorkshire , Landrace , Duroc , Hampshire , Spotted , Poland China, Chester White and Berkshire .
Making a good house with the availability of all required facilities is very important for successful pig farming business. A good house not only keeps the pigs healthy, but also helps them to stay free from adverse weather conditions.
Install a good ventilation system, and ensure flow of sufficient amount of fresh air and light inside the house.
Make proper facility for keeping the boar, farrowing, weaner and dry sow separated from each other. Required space for each type of pigs is listed in the following chart.

Feeding the pigs with good quality and nutritious food is the most important part of commercial pig production. Good food not only help to keep the pigs healthy, but also help them to grow better and gain weight faster.
You can feed your pigs with almost everything. You can either feed them ready made commercial feeds or you can prepare the feeds of your own.
You can select the most economical ingredients for preparing the feeds. Basic ingredients of pig feed are oat, grains, maize, wheat, rice, sorghum and other millets. You can add some protein supplements like oil cakes, fishmeal and meat meal.

Add all types of mineral supplements and vitamins. Add antibiotic supplements at the rate of 11 mg per kg. It would be better if you can allow your pigs to browse in the pasture and feed fresh green legumes.
The best way to feed the pigs of a farm, is to keep them and feed them separately. That means, keep the different aged pigs separately and feed them according to their age and weight.
Along with feeding nutritious food, always serve them sufficient amount of clean and fresh water. Providing adequate water is very important for good growth of the pigs.
Food demand varies according to the age and body weight of pigs. See the chart below to learn about the required daily feeds according to the body weight of different aged pigs.
Pigs are naturally very good breeders. They will breed easily if you keep good ratio of sows and boars.
Pigs generally reach breeding age faster. Both boars and sows become suitable for breeding within their 8 months of age.
Heat period of a sow lasts for 2 to 3 days. But the first day during the heat period of a gilt is the best time to breed, and the second day is the best day for a sow.
A lactating sow become ready for breeding again 2-10 days after weaning. Gestation period of pigs is not more than 115 days. Generally, a sow can give birth of piglets twice a year, and about 8-12 piglets each time.
Taking good care of the animals is very important for getting good production from your business. Although, pigs are very hardy and require less caring and other management.
Ensure hygiene system inside the house. This will help the animals to stay free from all types of health hazard and diseases.
Keeping the boars and sows separated from each other is a great idea. All the boars are not necessary for breeding. So, keep some for breeding and you can castrate the remaining pigs when they reach 3 to 4 weeks of age.
Avoiding providing of contaminated feeds and polluted water will be good for the health of the pigs. Take extra care of the pregnant and lactating sows.
Vaccinate them on a regular basis to keep them safe from swine diseases. Always try to keep good contact with a vet in your area. Keeping the pigs in a calm and quiet place will be good. And don’t allow visitors inside your farm.
Marketing pigs or pig products is very easy. Because both pigs and pig products already have a very good market demand and value. So, you will probably be able to easily sell your products. Although, it is always recommended to determine your marketing strategies before staring any agribusiness.
Best Tips for Successful Pig Farming Business
Commercial pig farming is a profitable business, but it requires careful planning, management, and knowledge of the industry. Incorporating effective strategies can significantly boost your chances of success, whether you are a new or an experienced farmer. Here are some best tips for running a profitable pig farming business.
1. Complete a Training
First of all, you have to complete a training on commercial pig farming business. You can contact with your local agriculture extension office or any experienced pig farmer in your area for training.
2. Conduct Market Research
Before starting a pig farming business, conduct thorough market research to understand the demand for pork products in your target market. Analyze trends, consumer preferences, and competition to make informed decisions. Ask for help from an expert if needed.
3. Develop a Business Plan
Create a comprehensive business plan that outlines your goals, target market, marketing strategies, financial projections, and operational plans. This will serve as a roadmap for your pig farming business.
Try to include everything in the pig farming business plan, and work according to the plan. Ask for help from an expert if you are a beginner.
4. Choose the Right Location
Select a suitable location for your pig farm, considering factors such as accessibility, proximity to markets, availability of utilities, and land cost. Ensure the area has proper drainage and ventilation systems.
5. Select Suitable Pig Breeds
Choose pig breeds that are well-suited to your climatic conditions, market demand, and production goals. Consult with experts or experienced farmers to determine the best breeds for your specific needs.
6. Ensure Proper Housing
Construct well-designed and spacious pig pens that provide adequate space for each pig. Maintain cleanliness, proper ventilation, and temperature control to ensure the health and well-being of the animals.
Remember, a good and hygiene house plays a vital role in maintaining good health of the pigs. And a healthy pig generally grow faster and produce more.
7. Implement Biosecurity Measures
Adopt strict biosecurity measures to prevent the spread of diseases and minimize health risks. Control access to your farm, regularly sanitize equipment, and follow vaccination schedules recommended by veterinarians.
8. Source Quality Piglets
Obtain healthy piglets from reputable breeders or trustworthy sources. Conduct thorough health checks to ensure they are free from diseases or genetic abnormalities. Consult with an existing farmer in your area for having better suggestion.
9. Provide Nutritious Food
Providing the pigs with good quality and nutritious food is very important. Develop a balanced diet plan in consultation with a livestock nutritionist. Provide a nutritious feed that meets the specific nutritional requirements of pigs at different growth stages.
10. Ensure Access to Clean Water
Clean and fresh water is very essential for the pigs. So, ensure a constant and clean water supply for your pigs. Install adequate waterers and regularly monitor water quality to maintain hydration and prevent diseases.
11. Follow Good Breeding Practices
Implement proper breeding techniques and maintain accurate records of breeding cycles, mating dates, and individual pig performances. This will help you track productivity and manage genetics effectively.
12. Implement Waste Management Systems
Develop effective waste management systems to handle pig manure and other farm waste. Consider environmentally friendly options like biogas production or composting. Doing this also helps to maintain hygiene.
13. Regular Health Monitoring
Regularly monitor the health of your pigs and be vigilant for signs of illness or distress. Establish a working relationship with a veterinarian who can provide timely medical care and advice. You can also stock some common and necessary medicines for emergencies.
14. Practice Proper Handling and Transport
Handle pigs with care and employ humane handling practices. When transporting pigs, ensure proper ventilation, sufficient space, and minimal stress to prevent injuries or fatalities.
15. Implement Record-Keeping Systems
Maintain detailed records of financial transactions, breeding data, veterinary treatments, and production performance. Analyzing these records will enable you to make informed decisions and improve farm efficiency.
16. Invest in Training and Education
Stay updated with the latest advancements in pig farming techniques, disease management, and industry practices. Attend workshops, seminars, and conferences to enhance your knowledge and skills.
17. Build Relationships with Suppliers
Establish strong relationships with suppliers of pig feed, medications, equipment, and other essentials. Reliable suppliers can ensure a steady supply of quality inputs for your farm.
18. Adopt Technology
Embrace technological advancements to streamline farm operations, improve efficiency, and enhance productivity. Consider implementing automated feeding systems, climate control systems, and data management software.
19. Market Your Products
Develop a marketing strategy to promote your pork products. Establish partnerships with local restaurants, grocery stores, and distributors. Leverage social media platforms and create a professional website to reach a wider customer base.
20. Consider Value-Added Products
Explore the possibility of producing value-added pork products such as sausages, bacon, or cured meats. This can increase profit margins and cater to diverse consumer preferences.
21. Monitor Industry Trends
Stay updated with industry trends, consumer demands, and regulatory changes. Adapt your farming practices and business strategies accordingly to stay competitive in the market.
22. Network with Other Farmers
Join local farming associations or online communities to connect with fellow pig farmers. Sharing experiences, knowledge, and best practices can be immensely valuable for your business.
23. Secure Adequate Insurance Coverage
Protect your pig farming business from unforeseen events by obtaining appropriate insurance coverage. Consult with insurance professionals to determine the most suitable policies for your farm.
24. Maintain Financial Discipline
Maintain accurate financial records and regularly review your farm’s financial performance. Monitor expenses, track revenue, and make sound financial decisions to ensure the long-term sustainability of your business.
25. Diversify Your Income Streams
Consider diversifying your income streams by exploring additional revenue-generating activities. This could include selling manure as organic fertilizer or offering farm tours to educate the public about pig farming.
26. Prioritize Animal Welfare
Ensure that your pigs are treated with care and provided with a comfortable and stress-free environment. Adhere to animal welfare guidelines and follow ethical farming practices.
27. Seek Expert Advice
Do not hesitate to seek advice from experts, consultants, or experienced pig farmers. Their insights and guidance can help you overcome challenges and make informed decisions.
28. Prepare for Seasonal Variations
Be prepared for seasonal variations in pig farming, such as changes in feed availability, temperature fluctuations, or market demand. Plan ahead and adjust your strategies accordingly.
29. Stay Compliant with Regulations
Understand and comply with local regulations, permits, and licensing requirements for operating a commercial pig farming business. This ensures legal compliance and prevents potential penalties or disruptions.
30. Monitor and Control Diseases
Regularly monitor your pigs for signs of diseases and promptly isolate and treat any affected animals. Implement strict biosecurity protocols to minimize disease outbreaks. You can also stock some common and necessary medicines for emergencies.
31. Evaluate Performance Metrics
Regularly assess key performance indicators (KPIs) such as feed conversion ratio, average daily gain, mortality rate, and market prices. This evaluation will help you identify areas for improvement and maximize profitability.
32. Continuously Improve
Continuously strive for improvement in all aspects of your pig farming business. Embrace new technologies, adapt to market changes, and implement innovative practices to stay ahead of the competition.
33. Stay Passionate and Committed
Running a successful pig farming business requires dedication, hard work, and passion. Stay committed to your goals, be resilient in the face of challenges, and enjoy the rewards of a thriving enterprise.
Frequently Asked Questions (FAQ)
There are many questions related to pig farming business. Especially beginner pig farmers ask many questions. Here we are trying to answer some of the questions that pig farmers ask. Hope you will find yours, but if not, don’t hesitate to ask.
Is pig farming profitable?
Yes, definitely! Diseases and other major health problems are less in pigs. And the pigs generally grow faster. So, pig farming is highly profitable.
Small scale or commercial farming which is more profitable?
Of course, commercial pig production is much profitable. But it requires huge investment. If you have capital issue, you should start with small scale production.
What is pig farming called?
Pig farming is called piggery (where pigs are raised).
How long do pigs take to grow?
It actually depends on the breed you are raising. Most of the commercial pig breeds take around 6 months for reaching market weight.
How many pigs should I start with?
It actually depends on many factors, especially your budget. You can start as less as 2 pigs or as many as hundreds or even thousands of pigs. The more number of pigs you raise the more man power and money you need.
Is pig farming a good investment?
Yes, pig farming is a profitable business. So it is a good investment.
Which is the best pig breed for commercial production?
Some common and popular pig breeds for commercial production are Yorkshire, Landrace, Duroc, Hampshire, Spotted, Poland China, Chester White and Berkshire.

Which pig breed grows fastest?
A crossbred pig grows faster than any other breeds.
What are the advantages of pig farming?
There are numerous advantages of pig farming business. We have already listed the top advantages of this business above.
What are the disadvantages of pig farming business?
High capital requirement, high feeding costs, cannibalism, foul smell are the main disadvantages of commercial pig production business.
How do you feed pigs cheaply?
Allowing your pigs to access pasture is a great way to feed them cheaply.
How many times can a pig get pregnant in a year?
Mamma pigs can usually breed twice a year and produce two healthy litters. Their pregnancy period is short (only about 3 months and 3 weeks), which helps them breed more often.
What food makes pigs grow faster?
Feeding a grain mix of barley, wheat, sorghum and corn will help your pigs grow faster.
What food is good for pigs?
Commercially prepared pig feed is very good for faster growth of your pigs. Actually, pigs can eat all kinds of scraps or leftover food such as mealie-pap, bread, vegetables, fruit and pig pellets.
How much money do you make per pig?
It actually depends on numerous factors. So, it’s very tough to tell the exact amount. But on an average, you can expect between $200 and $500 per pigs if you sell directly to customer.
How Many Pigs Do You Need To Make A Profit?
There is no limit. It can be simply one pig for making small amount of profit. The more pigs you raise, the more the profits will be. It’s simple!
How many pigs per acre?
If you allow your pigs to access pasture, then having around 25 pigs per acre will be good.
What are the common diseases of pigs?
Main diseases of pigs are coccidiosis, exudative dermatitis, respiratory diseases, swine dysentery, mastitis and porcine parvovirus. Consult with a vet in your area for having better recommendation about controlling all these pig diseases.
How long is a pigs labor?
Duration of a pig’s labor ranges from 30 minutes to around or more than 5 hours.
What is a baby pig called?
A baby pig is called as piglet or farrow .
What is a male pig called?
A male pig is called boar .
What is a female pig called?
A female pig is called as a sow .
How long do piglets stay with their mother?
Piglets are frequently removed from their mothers when they are less than 4 weeks of age in commercial pig production systems.
How much feed does a pig eat per day?
It actually depends on the breed. On average a pig will consume between 5 and 7 lbs of food par day.
How much water do pigs need per day?
Daily water needs for pigs range from half gallon to 1.5 gallon per day. Water requirements for breeding swine range from 4 gal/day for gestating females and 6 gal/ day for lactating swine.
Is rice good for pigs?
Yes, pigs love to eat all types of rice, and this can be a great addition to your pigs diet which should consist of high nutritional content.
How much land do you need for a pig?
It is recommended that you plan for around 8 square feet of space per pig for growing pigs.
Any tips for pig farming for beginners?
Always try to feed your pigs with good quality and nutritious food, monitor their health on a regular basis and always try to take good care of them.
Do you have a pig farming project report?
Yes, we have a demo only. Please consult with an expert in your area and ask for help for creating a good project report for you.
Any suggestions on pig farming business plan?
Try to include as many factors as you can in your business plan from starting to marketing.
Any pig farming training centers available?
Yes, pig farming training centers available in many countries around the world. Please consult with your local agriculture extension office for having better recommendations. They will be able to give you better information regarding training.
How to reduce pig feeding costs?
You can reduce pig feeding costs by allowing your pigs to access pasture.
Any suggestion for pig farming housing plan?
Try to keep separate space for pregnant sow, boar and piglets in your housing plan.
What are the pig farming requirements?
Good shelter, very good ventilation, no overheating, no smells, no draft and no dampness are the top requirements for commercial pig rearing business.
What is the difference between swine and pig?
In Britain the term pig refers to all domestic swine, while in the United States it refers to younger swine not yet ready for market and weighing usually less than 82 kg, others being called hogs.
These are the common ways and steps for starting a profitable pig farming business. Raising pigs is really easy and simple. Hope this guide has helped you! Good luck & may God bless you!
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Pig farming business plan for starting your own business
Pig farming is a profitable business and a trendy and lucrative business in America. Pork has been a vital part of the American diet for many years. To help you understand how to start a pig farm business, here we provide a business plan for pig farming used by Ben’s Heritage Farm. It is pretty similar to a cattle farming business plan .
If you are making a business plan for a pig farming business yourself, you can take help from this sample as well as the ones available on the web. However, it is recommended to hire a professional business plan writer for getting an accurate business plan developed. It is because strategic and operational plans involve such complexities that can be hard for an inexperienced person to assess.
Executive Summary
2.1 about the business.
Ben’s Heritage Farm is a pig farming family business registered with the relevant authorities in the United States. The business will be established in Iowa, United States. The pig farming business will be situated in one of Ben’s landed properties in Iowa. It is a vast piece of land where we can rear our pigs and piglets and install our processing plant. The business will be concerned with the rearing of pigs and piglets and the processing and packaging of pig meat.
If you are planning to have a similar business model and are confused about how to put up a piggery business, this sample can help. 
2.2 Management of pig farming
Before you start pig farming business, it is essential to ensure that all aspects of your business plan on pig farming are coherent. A well-developed strategic business plan can help get funding from potential investors as well. 
A piggery business plan is similar to a poultry farming business plan . It is advised that you analyze a few relevant business plans to get some insights.
2.3 Customers of pig farming
According to this pig farming business plan sample pdf, Ben’s Heritage Farming targets the following customer groups in Iowa:
	National Supermarket Chains
	Fast Food Chains
	Wholesale Distributors
	General Public

2.4 Business Target
Our mission in the industry is to become the number one reputable brand in Iowa that sells pigs and piglets, processed and packaged pork, and other pig products. We want to establish our business to the level where it would compete among the leading pig farming businesses in the United States.

Company Summary
3.1 company ownership.
Ben Hardy would be the CEO of the business and with his wife, Martha Hardy, as co-manager. Martha will bring her veterinary knowledge to the company, and she will hold key positions in the first few years of the business. We will employ qualified employees to fill in the required positions in due time. 
3.2 Business History
Pigs have fast growth rates and good feed-to-meat conversion ratios. They are also relatively easy to raise, do not require much space, and have prolific breeding potential. To capitalize on these factors, Ben and Martha decided to use their lands and dive into a starting piggery business.
3.3 How pig farming will be started 
Step1: Plan Everything
It would help if you started planning while deciding how to start a pig farm business. Given that commercial pig farming is an old business, there is tons of research material that you can analyze. It will help you plan and see if you have enough resources to meet requirements for the piggery business . 
Step2: Branding
Ben and Martha decided to be different to define their brand in an exclusive way. Raising animals with care and love is something that will define their brand. This piggery business plan pdf emphasizes abiding by all sorts of regulatory laws with respect to raising cattle with care.
Step3: Establish Your Corporate Office 
Ben’s Heritage Farms will have an office beside the farmland for direct supervision. This is to ensure the quality standards are met and everything is done as per the pig farm business plan.
Step4: Web Presence
These days, online presence is imperative for a business’s success. Digital transactions is a preferred mode of payment these days. For this very reason, Ben’s Heritage Farm will have a website with details of the services and options for online payments and bookings.
Step5: Promote and Market
The last step is developing and executing a marketing plan to promote your services. To make your pig farm business successful, you must employ marketing strategies that complement your business objectives. This business plan for pig farming pdf has documented detailed marketing strategies that helped Ben and Martha boost their sales.

Services of pig farming
This piggery business plan sample lists the services Ben’s firm will provide. Going through it can help you shortlist possible options for your business.
	Sales of Pigs

We look forward to selling weaners and slaughtering piglets and pigs. Under this piggery project business plan, we will serve as a regular intermediary for numerous European pig farms, who will then rely on our constant supply of weaners and meat piglets. As soon as we know their requirements, we will offer them the products that are best suited to their needs.
	Processed and packaged pig meat

As an extension of the pig farm plan, Ben’s Heritage Farm also provides packaged meat processed in a controlled, clean environment. This product can be a great source of revenue as supermarket chains and restaurants highly demand it, hence being an integral part of our pork farming business plan.
	Boarding Services

Long-term boarding is now highly demanded by parents who must be away for extended amounts of time but do not wish to put their pigs up for adoption. Both indoor and outdoor boarding facilities are available for all pigs, irrespective of their age and size.
	Breeding Services

Because the genetics of a pig plays an essential role in its performance and meat quality, different techniques such as inbreeding, crossbreeding, and line-breeding will be a part of pig production business plan employed by Ben’s Heritage Farm.
Marketing Analysis of pig farming 
A small pig farm business plan is quite like an agriculture farm business plan . Before starting, you must understand the current market patterns. This pig farming business plan pdf gives detailed insights into market trends and market segmentation.
excellent work
excellent work, competent advice. Alex is very friendly, great communication. 100% I recommend CGS capital. Thank you so much for your hard work!
5.1 Market Trends
According to IBIS, the market size of the pig farming industry is expected to go up by 3.8% in 2022. More than 60,000 pork producers annually market more than 115 million hogs nationwide. These animals provide a total gross income of more than $20 billion on average. A pigs farming business plan has a lot of potential and market demand.
5.2 Marketing Segmentation
While thinking, “how to start a commercial pig farm”, you must investigate your target audience. Market segmentation needs to be done before you start pig farm business operations. 
Here we provide a sample pig farming business plan template that highlights Ben’s Heritage Farm’s target audience:

5.2.1 National Supermarket Chains
We will send a customized pig farming business proposal to all major supermarkets in the country, which will help us do business with them. As per the proposal, we’ll provide pig meat to supermarkets every year. 
5.2.2 Fast Food Chains
According to this sample business plan for pig farming, fast food chains are Ben’s Heritage Farming’s most prominent client. Various fast-food restaurants will procure pork from the pig farm on a contractual basis.
5.2.3 Wholesale Distributors
Wholesale distributors will either use our boarding facility until the pigs are slaughtered or order pork in bulk to sell it to various retailers. These distributors will use a B2B business model, commonly seen in a dairy farm business plan .
5.2.4 General Public
Individuals who are health conscious and do not prefer buying meat off the rack from stores are expected to visit pig farms to get their pork directly from the source. Such clients will always be welcomed at our farms and will be offered a tour of the site.
5.3 Business Target
	Capture 42% market share in Iowa after one and a half years of operations.
	Expand the boarding facility by 10% within the first year of business.
	Increase revenue generation by 25% by 2023.
	Achieve a customer satisfaction score of 99%.

5.4 Product Pricing
To gain the needed customers for the first few months of our business and increase awareness, we intend to offer reduced prices for our clothing articles. The reduced prices will last three months and will only reduce our profit margin but won’t make us run at a loss. This pig farming business plan free download pdf will help you navigate various pricing strategies.
Marketing Strategy of pig farming
We understand most pig farming businesses fail to make substantial profits because of their inability to market their business and products. Bearing this in mind, we have come up with several marketing strategies to promote our business and products. This blog on how to run a piggery business can not only help you understand the basics of business but can also give you unique sales strategy ideas.
6.1 Competitive Analysis
After you have explored how to start a small piggery business, the next step is to compare your startup to that of your competitors to identify your potential. If you don’t know what can be a competitive advantage, you can see those of Ben’s farm here:
	Martha has vast experience in pig farming, and her strong leadership skills will help to gain an edge over the competitors.
	The introductory prices offered by the brand will be lower than the market rates without compromising the quality of services
	Our customized piggery business proposal plans stand out in terms of customer-centric policies.
	Our pig farm business plan pdf includes state-of-art boarding facilities that our competitors are not providing in Iowa.

6.2 Sales Strategy
	Introduce customer reward programs and promos to reward our loyal customers .
	Utilize online presence for marketing purposes.
	Listing our pig farming business in yellow pages ads .
	Engage in direct marketing.

6.3 Sales Monthly

6.4 Sales Yearly

6.5 Sales Forecast

Personnel plan of pig farming
The average cost of starting piggery business is similar to that mentioned in chicken farming business plan .
It is important to account for different kinds of costs in your pig business plan pdf to forecast financial returns accordingly. These costs also include the cost of recruiting and maintaining an updated workforce at all times.
7.1 Company Staff
As per the pig farming business plan of Ben’s Heritage Farm, the company will hire for the following positions:
	1 Sale and Marketing Manager
	1 General Farm Manager
	6 Field Employees
	2 Piggery Supervisors
	2 Caretakers

7.2Average Salary of Employees
Financial plan of pig farming.
In your financial plan, you must identify when and how to cover your investment amount with the earned profits. Moreover, you should analyze your yearly expenses to determine the possibilities of reaching an economy of scale. This information is an integral part of your business plan for piggery project.
Developing an accurate financial plan is essential for a business. To ensure correctness, it is imperative to hire a professional financial analyst for the purpose. In case, you have a degree in business administration, you can make it yourself by analyzing the monetary plans of similar startups.
It is good to conduct a marketing analysis beforehand to estimate how much the existing farms are currently making. The revenue generated by pig farms is similar to a goat farming business plan . But depending on your financial management, risk assessment, and proactive measure to cater to potential losses, you can earn a lot more. 
Here we’re documenting pig farming business plan sample used by Ben’s Heritage Farms for you to use as a reference.
8.1 Important Assumptions
8.2 break-even analysis.

8.3 Projected Profit and Loss
8.3.1 profit monthly.

8.3.4 Gross Margin Yearly

8.4 Projected Cash Flow

8.5 Projected Balance Sheet
8.6 business ratios.
	How much profit does a pig farmer make?

Generally, in the U.S. from 1 pig, you can get a net profit of $100- $500 after half a year of pig farming business depending on how you sell the pig’s meat (whether you will process its meat or not). One pound of pork is usually sold for $2-4. A pork business plan is quite promising in the U.S in terms of financial returns. 
	Is pig farming a profitable business?

Starting a pig farming business is a profitable business. Piggery is the most potent source of meat production among the various livestock species. Suppose you look forward to using Ben’s Heritage Farm’s business model. In that case, this pig production business plan pdf will provide you with financial estimates that clarify the profitability potential.
	How do I start a pig farming business plan?

To start writing your business plan, it is suggested that you do thorough research on multiple business models, visit various pig farms, and devise your marketing & sales strategies after accounting for your resources. In writing your business plan, your ambiguities regarding how to make a piggery farm will be cleared. You can also consult chicken farming business plan for greater insight.
	How do I start a pig business?

Estimate the type and number of customers who might buy your products to ensure that your pig unit is as successful as possible. This is particularly important if you look to add value to the animals you produce by selling directly to the public. If you plan to sell a large proportion of your product through local retailers and catering outlets, consider surveying those businesses to find out what market sector you should aim for. Talk to prospective customers to establish the type of product that is popular and you will be good to go!
Download Pig Farm Business Plan Sample in pdf
OGSCapital’s team has assisted thousands of entrepreneurs with top-rate business plan development, consultancy and analysis. They’ve helped thousands of SME owners secure more than $1.5 billion in funding, and they can do the same for you.
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Pig Farming Business Plan [Sample Template]
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Pigs might not be rampant pets in the households, but they are sure money spinners when pig farming come stop play.
Pig farming has been in existence for a very long time and indeed has come to stay. This is one of the best forms of farming that you can begin to look at starting. One of the truths about this business is hinged on the fact that you can start with little capital
A Sample Pig Farming Business Plan Template
1. industry overview.
The agricultural sector of which livestock farming or better still pig farming is a part of is no doubt among the leading industry in most countries of the world; it is the industry that produce food for the populace and of course raw materials for industries.
Because of the significant role the agriculture sector plays, the government of most countries ensures that they go all the way to subsidize seedlings, fertilizers, and farming implements and machinery for farmers and also encourage entrepreneurs to go into various kind of farming including pig farming.
There are several business opportunities available in the agricultural industry cum livestock industry and one good thing about the industry is that there is market for all the produce from the industry.  Pig farming is of course a thriving and profitable business because of the nutritious value of pig meat (pork) and other by products from pigs.
The livestock production industry includes companies that mainly provide support services for raising livestock. Livestock is a term used to describe domestic animals, such as cattle, pigs (swine, hog, grunter, squealer, sus scrofa), goats, horses, poultry and sheep et al which have been domestically raised for meat, milk, wool and work. Other services in the livestock production industry include breeding services, pedigree record services and vaccination et al.
The Livestock Farming industry of which pig farming line of business is a part of is indeed a large industry and pretty much active in countries such as United States of America, Israel, Brazil, China, Germany, Argentina and Nigeria et al.
It is a fact that there is no single livestock farming company cum pig farming business that has dominate market share in the industry hence smaller pig farming business can successfully compete in the industry and still make appreciable profits.
Interesting Statistics About the Pig Farming Industry
Statistics has it that in the United States of America alone, there are about 51,712 registered and licensed livestock farming business (pig farming inclusive) responsible for employing about 67,814 and the industry rakes in a whooping sum of $5 billion annually. The industry is projected to enjoy 1.4 percent annual growth.
If you are looking towards leveraging on the livestock industry to generate huge income, then one of your best bet is to start pig farming business. Pig farming business is all about mass – breeding of pigs for the sole aim of making profits. In most cases it is generally referred to as livestock farming business.
One thing is certain about pig farming business, if you are able to conduct your market research and feasibility studies, you are more likely not going to struggle to sell your pigs because there are loads of people out there we eat pig meat (pork), and industries that make use of byproducts   from pigs in manufacturing their products.
Over and above, pigs breeding business is indeed a profitable and thriving livestock breeding business that an entrepreneur who is interested in farming should consider going into. Although pork is not consumed in Arab countries and within the Muslim community, but that does not mean that the pig farming is not a thriving and profitable business venture
Before going into pig farming, ensure that you have done your market survey and feasibility studies so as to ensure that there is a market for pigs cum pork in the community you intend building your pig piggery.
2. Executive Summary
Humphrey GT & Family Farms Ltd is a registered and licensed livestock farming company that will be based in the outskirt of Iowa, Des Moines– united states. We have done our detailed market research and feasibility studies and we were able to secure fifty hectares of land to start our livestock breeding business.
Our livestock breeding business is a going to be standard one hence will be involved in commercial breeding of pigs and other livestock. We will be involved in boarding services, breeding services, dairy support services, livestock health services, farrier services, and shearing services et al.
In the nearest future, hopefully within the first five years of officially running Humphrey GT & Family Farms Ltd, we will start our meat (pork) processing plant and also start exporting our products to other parts of the world.
Which is why aside from the fact that we’ve secured the required farming land for breeding pigs in commercial level, we have also hired some key employees who are currently undergoing training so as to be able to fit into the ideal picture of the 21 st century livestock breeding workforce that we want to build.
We are in the pig farming business because we want to leverage on the vast opportunities available in the livestock farming industry, to contribute our quota in growing the U.S. economy, in national food (meat) production, raw materials production for industries, to export agriculture produce from the United States to other countries and over and above to make profit.
Humphrey GT & Family Farms Ltd is well equipped and well positioned to become one of the leading pig farming businesses in the United States of America, which is why we have been able to source for the best hands and equipment to run the business.
We have put process and strategies in place that will help us employ best practices when it comes to livestock breeding / pig farming processes and meat processing and packaging as required by the regulating bodies in the United States of America.
Humphrey GT & Family Farms Ltd is a private registered livestock farming company that is owned and managed by Humphrey G. Thomas and his immediate family members. The company will be fully and single handedly financed by the owner – Humphrey GT and his immediate family members at least for a period of time.
Before starting Humphrey GT & Family Farms Ltd, Jonah Humphrey GT has worked with some of the leading livestock farms in the United States of America and Canada. He has worked in the industry for well over 10 years before resigning to start his own livestock cum pig farming business.
3. Our Products and Services
Humphrey GT & Family Farms Ltd is a licensed livestock farming business that is committed to pig farming and meat (pork) processing and packaging for both the United States’ market and the global market. We will also produce related raw materials for industries in commercial quantities.
We will also ensure that we operate a standard food processing plant as part of our complimentary business offering. These are the areas we will concentrate on in our livestock (pig) farming business. If need arises we will definitely add more related animal breeding services to our list;
	Sale of Pig and other livestock
	Sale of processed meat (pork)
	Boarding services
	Breeding services
	Dairy support services
	Livestock health services
	Farrier services
	Sale and export of cotton wool and other dairy products
	Shearing services
	Livestock / pig farming related consultancy and advisory services

4. Our Mission and Vision Statement
	Our Vision is to become one of the leading livestock farming brands not just in Des Moines – Iowa, but also in the United States of America and Canada.
	Our mission is to sell our produce (piglet and pigs), byproducts and processed meat (pork) in commercial quantities both locally, nationally and internationally.
	We want to build a livestock farming business that can favorably compete with other leading livestock farming brands in the United States of America and Canada.

Our Business Structure
Humphrey GT & Family Farms Ltd is a livestock cum pig farming company that intend starting small in Des Moines – Iowa, but hope to grow big in order to compete favorably with leading livestock farms in the industry both in the United States and on a global stage.
We are aware of the importance of building a solid business structure that can support the picture of the kind of world class business we want to own. This is why we are committed to only hire the best hands in and around Iowa.
At Humphrey GT & Family Farms Ltd, we will ensure that we hire people that are qualified, hardworking, dedicated, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders (the owners, workforce, and customers).
As a matter of fact, profit-sharing arrangement will be made available to all our senior management staff and it will be based on their performance for a period of five years or more as agreed by the management of the farm. In view of the above, Humphrey GT & Family Farms Ltd have decided to hire qualified and competent hands to occupy the following positions. Below is the business structure of Humphrey GT & Family Farms Ltd;
	Chief Operating Officer (Owner)

General Farm Manager
Administrator / Accountant
Piggery Manager / Supervisor
	Sales and Marketing Executive
	Field Employees
	Front Desk Officer

5. Job Roles and Responsibilities
Chief Operating Officer:
	Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results; developing incentives; developing a climate for offering information and opinions; providing educational opportunities.
	Responsible for providing direction for the business
	Creates, communicates, and implements the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
	Responsible for signing checks and documents on behalf of the company
	Evaluates the success of the organization
	Responsible for the planning, management and coordinating all farm activities across the various sections on behalf of the organization
	Supervises other section manager
	Ensures compliance during project executions
	Provides advice on the management of farming activities across all section
	Responsible for carrying out risk assessment
	Using IT systems and software to keep track of people and progress of the growth of crops, fishes, birds and animals
	Responsible for overseeing the accounting, costing and sale of farm produce after harvest
	Represents the organization’s interest at various stakeholders meetings
	Ensures that farming goals desired result are achieved, the most efficient resources (manpower, equipment, tools and chemicals et al) are utilized and different interests involved are satisfied. Responsible for preparing financial reports, budgets, and financial statements for the organization
	Responsible for overseeing the smooth running of HR and administrative tasks for the organization
	Defines job positions for recruitment and managing interviewing process
	Carries out staff induction for new team members
	Responsible for training, evaluation and assessment of employees
	Oversees the smooth running of the daily farming activities across the various farming sections.
	Responsible for preparing financial reports, budgets, and financial statements for the organization
	Responsible for financial forecasting and risks analysis.
	Responsible for developing and managing financial systems and policies
	Responsible for administering payrolls
	Ensures compliance with taxation legislation
	Handles all financial transactions for the company
	Serves as internal auditor for the company
	Responsible for managing the commercial breeding of pigs and other livestock.
	Responsible for managing boarding services, breeding services, dairy support services, livestock health services, farrier services, and shearing services et al.
	Works closely with the General Manager to achieve the organizations’ goals and objectives

Sales and Marketing Officer
	Identifies, prioritizes, and reaches out to new partners, and business opportunities et al
	Identifies development opportunities; follows up on development leads and contacts; participates in the structuring and financing of new business
	Writes winning proposal documents, negotiate fees and rates in line with company policy
	Responsible for handling business research, marker surveys and feasibility studies for clients
	Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
	Develops, executes and evaluates new plans for expanding increase sales
	Documents all customer contact and information
	Represents the company in strategic meetings
	Helps to increase sales and growth for the company.

Field Workers / Contract Staff
	Responsible for feeding pigs and other livestock as instructed by the supervisor
	Responsible for cleaning the piggery
	Changes the water in piggery as instructed by the supervisor on a regular basis
	Handles farm implements and machines as instructed by the section manager / supervisor
	Assists in handling the breeding of piglets, pigs and other livestock
	Carries out task in line with the stated job description
	Assists in transport working tools and equipment from the farm and back to the designated store room
	Handles any other duties as assigned my the line manager

Client Service Executive / Front Desk Officer
	Welcomes guests and clients by greeting them in person or on the telephone; answering or directing inquiries.
	Ensures that all contacts with clients (e-mail, walk-In center, SMS or phone) provides the client with a personalized customer service experience of the highest level
	Through interaction with clients on the phone, uses every opportunity to build client’s interest in the company’s products and services
	Manages administrative duties assigned by the manager in an effective and timely manner
	Consistently stays abreast of any new information on the company’s products, promotional campaigns etc. to ensure accurate and helpful information is supplied to clients
	Receives parcels / documents for the company
	Distributes mails in the organization

6. SWOT Analysis
Humphrey GT & Family Farms Ltd does not intend to launch out with trial and error hence the need to conduct a proper SWOT analysis.
We know that if we get it right from the onset, we would have succeeded in creating the foundation that will help us build a standard pig farming business that will favorably compete with leading livestock farms in the United States of America and in the rest part of the world.
As a pig farming business, we look forward to maximizing our strength and opportunities and also to work around our weaknesses and threats. Here is a summary from the result of the SWOT analysis that was conducted on behalf of Humphrey GT & Family Farms Ltd;
Our strength as a livestock farming business is the fact that we have healthy relationships with loads of major players (agriculture merchants) in the livestock farming industry; both suppliers and buyers within and outside of the United States.
We have some of the latest livestock farming machines, tools and equipment that will help us breed pigs and other livestock in commercial quantities with less stress. Aside from our relationship (network) and equipment, we can confidently boast that we have some the most experienced hands in livestock farming industry under our payroll.
Our weakness could be that we are a new livestock cum pig farms in the United States and we may not have the required cash to pump into the publicity of our business. We are aware of this and from our projection will overcome this weakness with time and turn it to a major advantage for the business.
	Opportunities:

The opportunities that are available to us as a pig farming business cannot be quantified, we know that there are loads of people, and industries that will source for pigs, pork, and also industries that will source for the raw materials from our livestock farms both in the United States of America and other parts of the world.
Some of the threats and challenges that we are likely going to face when we start our own livestock farm cum piggery business are global economic downturn that can impact negatively on household spending, bad weather cum natural disasters (draughts, epidemics), unfavorable government policies and the arrival of a competitor (a commercial farm that rear same animals) as our livestock farms within same location.
There is hardly anything you can do as regards this threats and challenges other than to be optimistic that things will continue to work for your good.
7. MARKET ANALYSIS
	Market Trends

One of the common trends in the commercial livestock farming industry cum pig farming line of business is that most players in the industry are no longer concentrating only on farming a particular species of livestock or just livestock / pig farming alone.
They now find it easier to run both livestock farming and crop cultivation. Some even go ahead to include meat processing and packaging business alongside their product offerings; it helps them maximize profits in the agriculture industry.
Despite the fact that commercial pig farming / livestock farming has been in existence since time immemorial, that does not in any way make the industry to be over saturated; commercial pig farmers are now exploring new technology to continue to improve pig farming processes and also meat preservation and packaging process.
The fact that there is always a ready market for commercial pig farming makes the business evergreen. As a matter of fact, one of the new trends in livestock farming industry is that with the recent advancement in technology livestock farmers can now improve the various breeds of the animals they are breeding.
As a matter of fact, it is now easier for livestock farmers to comfortably import the kind of breed of domestic animal they want to breed from any country of their choice and also advancement in technology has made it easier to cross – breed different species of animal.
8. Our Target Market
As you would expect, the target market of those who are the end consumer of livestock farm produce and also those who benefits from the business value chain of the agriculture industry is all encompassing; it is far – reaching.
Every household consumes produce from livestock farms be it meat, milk, and the skin (leather) used for bags, belts and shoes production et al. So also a large chunk of manufacturing companies depends on livestock farms for some of their raw materials. In essence a pig farmer should be able to sell his or her farm produce to as many people as possible.
We will ensure that we position our business to attract consumers of agriculture produce not just in the United States of America alone but also other parts of the world which is why we will be exporting some of our livestock farm produce either in raw form or processed form to other countries of the world.
Our Competitive Advantage
It is common to find entrepreneur flocking towards an industry that is known to generate consistent income which is why there are more commercial livestock farmers in the United States of America and of course in most parts of the world.
For example, Statistics has it that there were 2.2 million farms in the United States of America, covering an area of 922 million acres. These goes to show that there are appreciable numbers of livestock farmers in the United States of America but that does not mean that there is stiffer competition in the industry.
As a matter of fact, entrepreneurs are encouraged by the government to embrace commercial farming / livestock farming. This is so because part of the success of any nation is her ability to cultivate her own food and also export food to other nations of the world.
Humphrey GT & Family Farms Ltd is fully aware that there are competitions when it comes to selling livestock and meats all over the globe, which is why we decided to carry out thorough research so as to know how to take advantage of the available market in the United States and in other parts of the world.
We have done our homework and we have been able to highlight some factors that will give us competitive advantage in the marketplace; some of the factors are effective and reliable livestock farming processes that can help us sell our livestock and processed meat at competitive prices, good network and excellent relationship management.
Another competitive advantage that we are bringing to the industry is the fact that we have designed our business in such a way that we will operate an all – round standard commercial livestock farms that will be involved in diverse areas such as animal rearing and meat processing and packaging plant. With this, we will be able to take advantage of all the available opportunities within the industry.
Lastly, our employees will be well taken care of, and their welfare package will be amongst the best in the industry meaning that they will be more than willing to build the business with us and help deliver our set goals and achieve all our objectives as a standard commercial livestock farms with a meat processing and packaging plant.
9. SALES AND MARKETING STRATEGY
	Sources of Income

Humphrey GT & Family Farms Ltd is in the livestock breeding industry cum pig farming business for the purpose of maximizing profits hence we have decided to explore all the available opportunities within the industry to achieve our corporate goals and objectives.
In essence we are not going to rely only on the sale of our livestock to generate income for the business but also other business interests within the value chain. Below are the sources we intend exploring to generate income for Humphrey GT & Family Farms Ltd;
10. Sales Forecast
From the survey and market research conducted, we were able to discover that the sales generated by a commercial livestock farm depend on the size of the farm, the network of the farm.
We have perfected or sales and marketing strategies and we are set to hit the ground running and we are quite optimistic that we will meet or even surpass our set sales target of generating enough income / profits from the year of operations and build the business from survival to sustainability.
We have been able to critically examine the agriculture industry cum commercial livestock farm business and we have analyzed our chances in the industry and we have been able to come up with the following sales forecast.
The sales projection is based on information gathered on the field and some workable assumptions as well with respect to the nature of commercial livestock farm / pig farming business that we want to run. Below are the projections that we were able to come up with for the first three years of running Humphrey GT & Family Farms Ltd;
	First Fiscal Year-:  $200,000
	Second Fiscal Year-:  $450,000
	Third Fiscal Year-:  $700,000

N.B : This projection is done based on what is obtainable in the industry and with the assumption that there won’t be any major economic meltdown that can impact negatively on household spending, bad weather cum natural disasters (draughts, epidemics), and unfavorable government policies . Please note that the above projection might be lower and at the same time it might be higher.
	Marketing Strategy and Sales Strategy

We are quite aware that the reason why some commercial livestock farms hardly make good profits is their inability to sell off their livestock to a larger market. In view of that, we decided to set up a standard meat processing and packing plant to help us maximize profits in the industry.
Our goal is to grow Humphrey GT & Family Farms Ltd to become the leading livestock cum pig farms in the whole of Des Moines – Iowa and environ which is why we have mapped out strategy that will help us take advantage of the available market and grow to become a major force to reckon with in the livestock farming industry.
Over and above, we have perfected our sale and strategies in marketing our commercial farm produce;
	Introduce our business by sending introductory letters alongside our brochure to stake holders in the agriculture industry, companies that rely on the livestock farming industry for their raw materials, hotels and restaurants and agriculture produce merchant et al.
	Advertise our business and livestock farms in agro – allied and food related magazines and websites
	List our commercial livestock farms on yellow pages ads (local directories)
	Print out fliers and business cards and strategically drop them in offices, libraries, public facilities and train stations et al.
	Attend related agriculture / livestock and food expos, seminars, and business fairs et al
	Leverage on the internet to promote our business
	Engage in direct marketing
	Encourage the use of word of mouth marketing (referrals)

11. Publicity and Advertising Strategy
Any business that wants to grow beyond the corner of the street or the city they are operating from must be ready and willing to utilize every available means (both conventional and non – conventional means) to advertise and promote the business.
We intend growing our business which is why we have perfected plans to build our brand via every available means. We know that it is important to create strategies that will help us boost our brand awareness and to create a corporate identity for our commercial livestock farming business.
Below are the platforms we want to leverage on to boost our commercial livestock cum pig farm brand and to promote and advertise our business;
	Place adverts on both print (newspapers and magazines) and electronic media platforms
	Sponsor relevant community based events / programs
	Leverage on the internet and social media platforms like; Instagram, Facebook , twitter, YouTube, Google + et al to promote our business
	Install our Bill Boards on strategic locations all around Des Moines – Iowa
	Engage in road show from time to time in targeted neighborhoods
	Distribute our fliers and handbills in target areas
	Contact corporate organizations and residence in our target areas by calling them up and informing them of Humphrey GT & Family Farms Ltd and the farm produce we sell
	List our commercial livestock farms in local directories / yellow pages
	Advertise our commercial livestock farms in our official website and employ strategies that will help us pull traffic to the site.
	Ensure that all our staff members wear our branded shirts and all our vehicles and trucks are well branded with our company logo et al.

12. Our Pricing Strategy
We are aware that if you want to get the right pricing for your livestock, then you should ensure that you choose a good location for your commercial livestock farm, choose a good breed that will guarantee steady and multiple breeding (prolific breeds), cut the cost of running your farm to the barest minimum .
You should also try as much as possible to attract buyers to your farm as against taking your livestock or even your produce to the market to source for buyers; with this, you would have successfully eliminate the cost of transporting the goods to the market and other logistics.
So also, we are quite conversant that one of the easiest means of penetrating the market and acquiring loads of customers for all our livestock produce is to sell them at competitive prices hence we will do all we can to ensure that the prices of our livestock and processed and packaged beef are going to be what other commercial livestock farmers would look towards beating.
One thing is certain; the nature of commercial livestock farming we are involved in makes it possible for farmers to place prices for their livestock / farm produce based on their discretion without following the benchmark in the industry.
The truth is that it is one of the means of avoiding running into loss. The easier you sell off your livestock when they are mature the better for your business.
	Payment Options

The payment policy adopted by Humphrey GT & Family Farms Ltd is all inclusive because we are quite aware that different customers prefer different payment options as it suits them but at the same time, we will ensure that we abide by the financial rules and regulation of the United States of America.
Here are the payment options that Humphrey GT & Family Farms Ltd will make available to her clients;
	Payment via bank transfer
	Payment with cash
	Payment via online bank transfer
	Payment via check
	Payment via bank draft

In view of the above, we have chosen banking platforms that will enable our client make payment for farm produces purchase without any stress on their part. Our bank account numbers will be made available on our website and promotional materials to clients who may want to deposit cash or make online transfer for our livestock and processed pork.
13. Startup Expenditure (Budget)
When it comes to calculating the cost of starting a commercial livestock farm, there are some key factors that should serve as a guide. The most important expenses are the construction of the piggery, cattle ranch / cages / fencing as the case may be.
For example, the start – up cost for a fish farm is different from the start – up cost for mechanized crop farming, so also the start – up cost for poultry farming is different from the start – up cost of cattle ranch (dairy farm) et al. As a matter of fact, if you choose to start mechanized crop farming, then you should be willing to raise huge capital base to start the business.
This is so because some cultivation machines / equipment can be pretty expensive. Below are some of the basic areas we will spend our start – up capital in setting up our commercial livestock cum pig farm;
	The Total Fee for incorporating the Business in United States of America – $750.
	The total cost for payment of insurance policy covers (general liability, workers’ compensation and property casualty) coverage at a total premium – $9,400
	The amount needed to acquire / lease a farm land  – $50,000
	The amount required for preparing the farm land (for construction of piggery and cages / fencing et al et al) – $70,000
	The cost for acquiring the required working tools and equipment / machines / fencing et al– $50,000
	The amount required for purchase of the first set of piglets, pigs and other livestock – $50,000
	Operational cost for the first 3 months (salaries of employees, payments of bills et al) – $40,000
	The Cost of Launching an official Website – $600
	The amount required for payment of workers for a period of 3 months – $100,000
	Additional Expenditure (Business cards, Signage, Adverts and Promotions et al) – $2,000

Going by the report from detailed research and feasibility studies conducted, we will need an average of $350,000 to start a standard commercial livestock cum pig farming business in the United States of America.
Generating Funding/Startup Capital for Shae’s Touch Studios Business
No matter how fantastic your business idea might be, if you don’t have the required money to finance the business, the business might not become a reality. Finance is a very important factor when it comes to starting a business such as greenhouse commercial farming.
No doubt raising start – up capital for a business might not come cheap, but it is a task that an entrepreneur must go through. Humphrey GT & Family Farms Ltd is a family business that will be owned and managed by Humphrey G. Thomas and his immediate family members.
They are the sole financial of the firm, but may likely welcome other partners later which is why they decided to restrict the sourcing of the start – up capital for the business to just three major sources. These are the areas where we intend sourcing for fund for Humphrey GT & Family Farms Ltd;
	Generate part of the start – up capital from personal savings and sale of his stocks
	Generate part of the start – up capital from friends and other extended family members
	Generate a larger chunk of the startup capital from the bank (loan facility).

N.B: We have been able to generate about $100,000 (Personal savings $80,000 and soft loan from family members $20,000 ) and we are at the final stages of obtaining a loan facility of $250,000 from our bank. All the papers and document has been duly signed and submitted, the loan has been approved and any moment from now our account will be credited.
14. Sustainability and Expansion Strategy
The future of a business lies in the numbers of loyal customers that they have the capacity and competence of the employees, their investment strategy and the business structure. If all of these factors are missing from a business (company), then it won’t be too long before the business close shop.
One of our major goals of starting Humphrey GT & Family Farms Ltd is to build a business that will survive off its own cash flow without the need for injecting finance from external sources once the business is officially running.
We know that one of the ways of gaining approval and winning customers over is to sell our farm produce (livestock and processed pork) a little bit cheaper than what is obtainable in the market and we are well prepared to survive on lower profit margin for a while.
Humphrey GT & Family Farms Ltd will make sure that the right foundation, structures and processes are put in place to ensure that our staff welfare are well taken of. Our organization’s corporate culture is designed to drive our business to greater heights and training and retraining of our workforce is at the top burner of our business strategy.
As a matter of fact, profit-sharing arrangement will be made available to all our management staff and it will be based on their performance for a period of five years or more as determined by the management of the organization. We know that if that is put in place, we will be able to successfully hire and retain the best hands we can get in the industry; they will be more committed to help us build the business of our dreams.
Check List / Milestone
	Business Name Availability Check: Completed
	Business Incorporation: Completed
	Opening of Corporate Bank Accounts various banks in the United States: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of All form of Insurance for the Business: Completed
	Leasing of livestock farm land in Des Moines – Iowa: Completed
	Conducting Feasibility Studies: Completed
	Start – up Capital Generation: Completed
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Design of The Company’s Logo: Completed
	Graphic Designs and Printing of Packaging Marketing / Promotional Materials: Completed
	Recruitment of employees: In Progress
	Building /construction of cages and fence et al: In Progress
	Purchase of the needed working tools, machines and equipment: Completed
	Creating Official Website for the Company: In Progress
	Creating Awareness for the business (Business PR): In Progress
	Farm land Treatment, Health and Safety Arrangement: In Progress
	Establishing business relationship with vendors and key players in the industry (agriculture farm produce merchants and transporter / haulage companies): Completed

Related Posts:
	Fish Farming Business Plan [Sample Template]
	Honey Beekeeping Farm Business Plan [Sample Template]
	Tilapia Fish Farm Business Plan [Sample Template]
	Horse Boarding Business Plan [Sample Template]
	Horse Training Business Plan [Sample Template]
	Prawn Farming Business Plan [Sample Template]
	Layer Farming Business Plan [Sample Template]

Sample Pig Farming Business Plan
Piggery business plan pdf sample.
Pig farming which is a subset of the agricultural livestock farming industry is a business that particularly focuses on the rearing of pig and piglets.
Other complementary businesses include pig meat processing, et al.
Are you interested in writing a pig farming business plan?
BUSINESS NAME: Billy Willy & Family Farms Ltd.
Here is a sample business plan for starting a pig farm.
	Executive Summary
	Our Products and Services
	Vision Statement
	Mission Statement
	Business Structure
	Sales and Marketing Strategy
	Market Analysis
	Financial Plan
	Sales Forecast

EXECUTIVE SUMMARY
Billy Willy & family Farms Ltd is a pig farming family business that is registered with the relevant authorities in the United States. The business will be established in Dallas, Texas, United States.
The pig farming business will be situated in one of our landed properties in Dallas. It is a very huge piece of land where we can rear our pigs and piglets, and also be able to install our processing plant. The business will be concerned with the rearing of pigs and piglets, and also the processing and packaging of pig meat (pork).
Billy Willy & family Farms Ltd will be owned by the Williams. It will be run and managed by both Mr. and Mrs. Williams. The major goal of the piggery to maximize profits as much and as best as possible and permissible within the laws of the land.
To startup our business, we require $400,000. This capital will be sourced from our savings, and loans from friends and our bank.
OUR PRODUCTS AND SERVICES
Billy Willy & family Farms Ltd is a pig farming business that has been licensed, and it is fully committed to operating the business while conforming to the United States laws. We will focus be focusing on the rearing and sales of pigs, and the processing and packaging of pig meat (pork) for consumption.
The following are the services we will focus on in the course of running our pig farming business:
	Sales of pigs.
	Sales of processed and packaged pig meat (pork).
	Breeding services.
	Sales of dairy products.
	Shearing services.
	Boarding services.

VISION STATEMENT
Our vision statement at Billy Willy & Family Farms Ltd is to be recognized as the top leading pig farming business in Dallas, Texas; and to also be counted amongst the top ten (10) pig farming brands in the United States.
MISSION STATEMENT
Our mission in the industry is to become the number one reputable brand in Dallas, Texas that sells pigs and piglets, together with processed and packaged pork and other pig products. We want to establish our business to the level where it would compete amongst the leading pig farming businesses in the United States.
In due time, we will expand our business to the international stage, into countries in Africa and parts of Europe.
BUSINESS STRUCTURE
Billy Willy & family Farms Ltd is a pig farming business that will be owned and managed by Bill Williams and his family. The Chairman Executive Officer (CEO) position will be held by the vibrant and energetic Bill Williams.
Mrs. Williams will bring in her veterinary knowledge into the business, and she will hold key positions in the first few years of the business. In due time, we will employ qualified employees to fill in the required positions. We will make sure to hire employees who, amongst other things, are loyal, competent, dedicated, and have a very positive spirit in doing business.
Also, we will make sure more than 60% percent of the required positions are occupied by prospective candidates who have had several years of experience. The following are the key positions to be filled:
	General Farm Manager
	Accountant/Administrator
	Piggery Supervisor
	Sales and Marketing Officers
	Field Employees
	Receptionists

SALES AND MARKETING STRATEGY
We are well aware that most pig farming businesses fail to make substantial profits because of their inability to market their business and products. Bearing this in mind, we have been able to come up with several marketing strategies to promote our business and products.
They are as follows:
	We will start by introducing our business and products to everybody. Starting with our friends and extended family.
	We will list our pig farming business in yellow pages ads.
	We will make sure to advertise our business and products in food-related and agro-allied magazines, reputable newspapers, radio and television stations.
	We will make sure to always attend agriculture-related seminars, food expos, etc.
	We will also do well to encourage our loyal customers to spread the word out to others.
	We will create customer reward programs and promos to reward our loyal customers.
	We will make sure we leverage the online world in advertising our business and products.

MARKET ANALYSIS Market trends
One notable trend in the industry is that pig farmers no longer focus on rearing pig livestock alone but are finding it pleasurable to compliment the business with either crop cultivation or pig meat (pork) processing and packaging.
Also, even though pig raising had been in existence for long, the industry has in no way become oversaturated. There is still room for innovations and improvements. Technology has helped the industry in no small way as regards the packaging and preservation of the products.
Another trend is that, because of improvements in technology, it has become very easy for pig farmers to experiment with cross-breeding. Various species of pigs are cross-bred to produce new breeds.
Target Market
Our target market encompasses all. Everybody needs pig products in one way or another. Livestock products such as pork, milk, skin which serves as leather for bags, belts, shoes, etc are from time to time consumed by the general populace.
FINANCIAL PLAN
Source of startup capital
A total estimated sum of $400,000 is what will be required to start up our hog raising farming business in Dallas, Texas. We have decided to raise a great percentage of the capital from the bank, and our close friends. We have been able to raise $150,000 from our savings and the sales of some of our assets.
Peter Morrison, a close family friend will be supportive enough to lend us $100,000 which we have agreed to repay before the fifth anniversary of our business. Tennyson Murray, another family friend, will help us with $50,000. The last $100,000 will be sourced from our bank.
SALES FORECAST
Below is Billy Willy & family Farms Ltd sales projection for the following three years after the establishment of the business:
Year One                    $260,500 Year Two                   $480,000 Year Three                 $750,000
This sales projection had been conceived bearing several factors in mind. Regardless, it is only a projection.
Billy Willy & family Farms Ltd is a pig farming business that will be located in Dallas, Texas, which will be owned and run by Mr. and Mrs. Williams. The business has put in place the necessary resources to kick start as soon as possible. Amongst the services that the business will offer include pig rearing, pig product processing, and packaging.
Here is a link to a pig farming business plan free download.
Related posts:
	How to Start Pig Farming in Nigeria
	Is Pig Farming Profitable? The Facts Revealed
	Sample Cassava Farming Business Plan
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Your Guide to Starting a Piggery Business in the Philippines (2021)

Piggery business is one of the traditional businesses of Filipinos.  The industry ranges from backyard ventures to commercial scale. This business has thrived because of one thing: Filipinos love to eat pork. 
Here, we will guide you on how to start your piggery business.
The Piggery Business in the Philippines
Despite the current pandemic, the demand for pork is still high. According to Statista, in their June 2021 report , Filipinos consumed about 14.9 kilograms per capita. It also mentioned that it is expected to rise this year.  This simply means that the piggery business will continue to thrive.
According to the Philippine Council for Agriculture, Aquatic and Natural Resources Research and Development (PCAARRD), the swine industry is a P191-billion industry . Among the agricultural products, it is second to rice production.  However, more than half of the swine industry (65%) depends on backyard production.  
Pros and Cons of Piggery Business
The piggery business is profitable.  That it has thrived for decades is strong proof of its viability. Among its notable advantages are the following:
Fast Growth Rate = Fast ROI
One of the advantages of the piggery business is its fast return on investment. Quick turnover is due to the short interval between raising and harvesting. One can expect to sell a pig after raising it for five months.
They have good feed-to-meat conversion.  This means that the amount and quality of feeds you give them will be converted to more weight and tasty meat.
High demand
As mentioned already, Filipinos love to eat pork so much that we have to import pork from other countries. Due to African swine flu in other countries, the importation of pork has been banned.  This increases the demand and price.
Easy to Raise
They don’t need much space and they are docile animals. Moreover, they are easy to breed.
Cheap to Feed
Pigs are not picky eaters.  You can supplement commercial feeds with other feeds like kitchen and agricultural wastes.  These can bring the cost of feeding down.
Not prone to diseases
Compared to other livestock, pigs are relatively hardy.  They don’t easily get sick like chickens, for example.  Aside from this, they can also easily adapt to different environments. This means the risk of losing your investment due to diseases is brought low.
Smelly business
Pigs are friendly animals, but they have an unfriendly smell.  Pigs produce offensive odor coming from their manure, urine, and wastewater.  There are environmental laws and local ordinances that state where and how pigs should be raised.
Noisy business
This is not as bad as the smell, but pigs can be noisy.  Pigs make high-pitched squeals when they are hungry, fighting, or threatened.  Sometimes the squealing can be a nuisance. Like the smell, laws and local ordinances have to be followed when one puts up a piggery.
Commercial feeds prices
Commercial feeds offer convenient feed management and preparation.  Commercial feeds provide a well-balanced formulation of nutrients, thus helping in the optimal growth of pigs.  The problem is that these feeds are expensive.    There is a low-cost alternative which is to feed the pigs with kitchen and agricultural wastes.  But this is only viable when these feeds are readily available and with enough and steady supply.  If these are not so, then you have no other choice but to rely on commercial meals.  Experienced piggery businessmen say that 70-80% of the total cost of the whole operation .
Yes, pigs are hardy animals, but they can get sick too. Asian swine flu can wipe out your mob. If not controlled, it can put your investment in trouble. Gastrointestinal diseases are not as bad as the African swine flu, but they should be attended to.  You have to spend on veterinarian’s services and medicines.
Inclement Weather
The biggest challenge concerning the weather is typhoons.  Typhoons can damage the shelter, and several things could happen to the pigs.  They could be crushed and killed or injured by the falling structure or flying debris.  If not killed, they could escape the shelter.
Business Risks of a Piggery Business
The different items mentioned as cons above are already considered as risk factors. Before jumping into the piggery business, you have to consider the risks.  There are environmental, health, and financial risks involved.  This is where a good business plan comes in.
The Importance of a Piggery Business Plan
In any business, the risk is always present.  You cannot eliminate it,  but you can minimize it by having a piggery business plan.
However, a good business plan’s primary function is not to address risks but rather to provide a roadmap towards success in entering the business.  Through it, the goals and expectations will be achieved.
Piggery Business Plan Sample Outline
This is just to give you an idea of what is expected of a piggery business plan.  If you want to know more about creating a business plan, go to this blog found in Franchise Market Philippines, Ultimate Guide in Creating a Business Plan in 2020 .
Executive Summary
This section gives the piggery business stakeholders a picture of the overall content of the business plan. This would include the following: an overview of the business, the goals, objectives, mission, vision, projects, teams, and other departments. 
Include also the individuals you are still to hire.  Discuss how they make a good fit for your company.  Mention how the company will be managed.
Financial Plan
This is a very important part.  Here, you discuss financial forecasts and source funding for capital.
The appendix should have references, diagrams, tables, and others that support the business plan.
Type of Piggery Business
One of the things that you have to decide on before you start is the type of piggery business you want to have.
Breed and Grow vs. Grow-Out
With regards to piggery business operation, you decide whether it will be breeding and fattening or grow-out.
When reproducing and growing, you purchase a few quality piglets to grow to become your breeders.  You can raise them to become a boar and a sow or several sows. Or you can have sows only and have them artificially inseminated or have mated with boar from other piggeries.  
The piglets produced will be grown for marketing.  This model takes time, but you have breeders, so there is no need to buy piglets for an increase.
The other one is the grow-out model.  Some call this the “fattening model.”  You buy piglets and grow them. When they reach marketable age and weigh at least three-month-old, you sell them. This model gives the business a fast return on investment. The downside is that you keep buying piglets from others.
Independent Grower vs. Contract-Grower
As an independent grower, you shoulder everything in the business from acquiring the permits, building the facilities, raising the pigs until the selling.  The advantage of this is that you have control over the company.  The disadvantage is that the whole load of work is on you.
The second type is contract growing.  Here, the grower (piggery owner) partners with big companies to process and market hog products.  The piggery owner provides pig buildings, electricity and water supply, workforce, security, and permits.   
On the other hand, the company offers the piggery owner hybrid pigs, quality feeds, medicines, veterinary services, delivery and hauling services, processing and marketing of the hogs, and reasonable payment.
This set-up is advantageous to piggery owners with not enough capitalization for the business.  Another thing is the technical know-how that you get from this successful company.  The disadvantage is that you are pressured to produce.  Partly, you are not in control of the business.
On the other hand, the company gets a reliable, steady source of hogs without worrying about growth.  It also frees them from legal obligations concerning labor and permits.  Monterey Foods, Pilmico, CP Foods, and Excel Feeds are companies that are into hog contract growing. 
Facilities and Equipment Needed
Pig shelter and pens.
You need to provide the pigs with a pig shelter to protect them from the elements of nature. Its location should be away from houses due to the offensive odor that pigs produce. The most common shelters in the Philippines are made of concrete and metal sheet roofing.
Inside the house should be a pen or pens for easy pig management.  When building a pen, you have to consider that each pig needs four square meters of space.
For example, you have four pigs.  This means that you need to build a pen the size of 16 square meters for these pigs.  The most common cells here in the Philippines are made of concrete.  But you can also use metal gates.  One advantage of metal gates over concrete is that you can change the configuration of the pens.
The floor of the shelter and the pens should be made of concrete because it is more efficient when cleaning.
The size of the pig house and the number of pens depends on the number of pigs you want to raise.
Feeders and Water Troughs
Feeders and water troughs are needed to hold feeds and water for the pigs. The best feeders and troughs are made of concrete.  They are heavy and sturdy.  However, other materials may be used like discarded automobile or truck tires cut into half as feeders and troughs.
These are the necessities.  As you grow in your business, you can add some automatic feeders and waterers later.
Business Requirements for a Piggery Business
To avoid legal inconveniencies later, your piggery should comply with the different legal requirements for starting a business here in the Philippines.
The requirements given here will just be a summary. You can check out this blog, Legal Requirements for Business in the Philippines , for the complete list of requirements needed to start a business or you can inquire through the concerned agencies directly.
Register Your Piggery Business
There are three types of business ownership: sole proprietorship, partnership, and corporation.  For sole proprietorship, register with the Department of Trade and Industry (DTI) office.  You may check the procedure and requirements in registering on DTI's website .
For partnerships and corporations, register with the Securities and Exchange Commission (SEC).  For collaborations and corporations, you may access the SEC’s website .
Secure a Mayor’s Business Permit
Go to the local government unit where you want your piggery business to be.  Go to their city or municipal hall to secure the Mayor’s permit.  Be aware that this permit has many requirements that you have to work on beforehand.  Here are the following:
	DTI Business Name Certificate for a sole proprietorship
	SEC Articles of Partnership, or SEC Certificate of Incorporation
	Barangay Clearance/ Permit
	Authorization letter of the owner with ID
	Contract of Lease or Land Title / Tax Declaration
	Sketch of Location
	Occupancy Permit
	Location Clearance
	Public Liability Insurance
	Community Tax Certificate (Cedula)
	Fire Permit
	Sanitary Permit

There are  other additional documents or permits that the city or municipality may require from you. 
Register with the Bureau of Internal Revenue (BIR)
Your business must be registered with the BIR to be given the Tax Identification Number (TIN). Visit the BIR’s Revenue District Office (RDO) of the place of your proposed piggery business.  Go to BIR’s TIN Application Information page to have an idea of the requirements.
Register with the SSS, PhilHealth and Pag-Ibig Fund
If you are hiring workers, they need to be registered with these three government agencies for their workers’ benefits.
Social Security System is in charge of retirement and some health benefits. Philippine Health Insurance Corporation (PhilHealth) provides health benefits solely.  Lastly, Home Development Mutual Fund (PAG-IBIG Fund) is for housing loans.
Each agency requires the employer and employees to share in the monthly contributions for the workers’ benefits.
Secure an Environmental Certificate
The blog, Legal Requirements for Business in the Philippines, does not discuss this.  An environmental certificate is one of the requirements for a Mayor’s Permit.
Depending on the number of heads you will raise, you will be required to acquire either a Certificate of Non-Coverage (CNC) or an Environmental Compliance Certificate (ECC) by the Department of Environment and Natural Resources (DENR). 
A piggery business with less than 100 heads will be required to apply for a CNC.  If a piggery has more than 100 heads, an ECC is required. A CNC or an ECC can be obtained from the DENR’s Environmental Management Bureau Regional Office of the region where the proposed piggery will be located.  To know how to apply for a CNC or an ECC, go to DENR’s Environmental Compliance Assistance Center page .
Location Requirements of a Piggery Business
As you choose the site for your piggery, be aware of the national laws and local ordinances affecting the location of your pigpen, like the zoning laws, distance from the nearest buildings (residential, commercial, and others), and the distance from the source of ground and drinking water, etc.
The Resolution 674 series 2000 of the Housing and Land Use Regulatory Board (HLURB) will give you the rules and regulations regarding piggery location.
This document even gives the features of the ideal site.  Some key features mentioned are the following:
	It shall preferably have a rolling terrain to provide better drainage.  It is not flood-prone.
	It shall not be built on high moisture soil since this tends to hold water.
	It shall not be located in urban areas.
	It shall be no less than 25 meters away from the nearest source of ground and drinking water.

Choosing the Right Piglets
To have a profitable piggery business, one of the most important requirements is to have the right piglets. The Agricultural Training Institute of the Cordillera Administrative gives the different considerations when purchasing piglets.
	Buy weaners, piglets that had been weaned from their mother for at least 1-2 weeks.
	If possible, buy piglets from one source or farm to come from the same breed.
	Buy piglets that are of high quality and healthy.  You can ask the help of an experienced piggery farmer or a veterinarian.
	Avoid buying the piglets that are being peddled (you are not assured of their health and quality).

Feeding Management of the Pigs
To grow healthy and optimally, Pigs need to be fed with all the nutrients they need at different stages of their growth. For this to happen, their feeding should be managed or programmed.  This is the advantage of commercial feeds over DIY, low-cost alternative meals.
Commercial feeds have a type of feed for each stage.  They offer the following:  booster, weaner, pre-starter, starter, grower, and finisher.  To give an idea of feed programming with commercial feeds, here is a sample program from one hog feed manufacturer :
Feeding management is one of the conveniences of commercial feeds.  Another is the preparation.  Since they are dry, they are easy to prepare.  But the downside is the cost.  Commercial dinners are expensive and could cut immensely on your profit.  
If you find them expensive, consider low-cost alternative feeds.  Some alternative meals are rice bran, banana trunks, sweet potato (leaves, vines, roots), and many others.  Remember that pigs are not picky eaters.  
If you are interested in this, read Backyard Piggery Project .  It gives you alternative feeds and even the formulation of mixing them to achieve the health and growth you want to see in your pigs.
Piggery Farming Tips
Tips that will be mentioned here are related to the capacity and the capability to do this business.
Start Small
If you have zero experience, try the traditional Filipino share growing.  The Cebuanos call this “pabatnan.” This is backyard farming, but you partner with someone knowledgeable and have the place to raise pigs. You either buy a sow to breed or a piglet to grow.  Your partner will be the one to care for and feed the sow until it produces or the piglet until it is marketable.
In the case of breeding, you sell the piglets and divide the profit or divide the number of piglets between the two of you.  There should be an agreement at the beginning of how you will divide the outcome.
In the case of growing out, your partner will fatten the piglet until it is marketable.  You sell the piglet and divide the income.
This system provides a good experience in the piggery business.  It gives a picture of the whole process so that when you launch out on your own, you will have some idea of what to do.
Even when you will venture on your own, to start small is wise. Start with a few piglets. Get the experience before expanding.
Get Financial Aid
Get some help if you do not have enough funds to start your business.  Franchise Market Philippines has this blog to assist you in getting funds if you do not have enough capital.  Read 9 Best Ways to Find Funds for Your Business .
Get Technical Help
To succeed, you need to have enough technical knowledge about the business.  There are a lot of institutions offering training or seminars on the piggery business.
Check these institutions and organizations that provide piggery business training or seminars.
	The Agricultural Training Institute of the Department of Agriculture 
	International Training Center on Pig Husbandry , ATI, Department of Agriculture
	Search for Raising Organic Hogs
	Search for Animal Production (Swine)
	Hog feeds manufacturers

Piggery business is a profitable business, but you have to understand the business just like any business.
Understand the advantages and the disadvantages.  Be aware of the risks.  To navigate success in the piggery farm armed with the knowledge of its opportunities and threats, you have to write down a business plan. Without the business plan, you could waste a lot of money and time.
Aside from the business plan, get to know the requirements and the operation of the business.  All of these will help you to the destination that you want to reach.
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How to Write a Pig Farm Business Plan?
In order to write a Pig Farm Business Plan you need to start with executive summary. In order to write an executive summary for a Pig Farm Business Plan you need to mention- what your business is about and what you’ll sell. Explain how you’ll get people to buy it. The executive summary should be written at the end. Then you should write a Business Description mentioning goals, objectives, mission and vision. Some of the major sections or components of a Pig Farm Business Plan involves Fund Usage Plan, Marketing Plan, Industry Analysis, Organizational Overview, Operational Overview and Financials. This is the ultimate pig farm startup guide.
This article will provide you a step by step process to write your Business Plan. Get a free Pig Farm Business Plan at the end!
You can spend 3 to 4 weeks trying to write your own Business Plan by browsing through free online resources or hire a professional writer for $2,000. There is a better way to do this-  Download our Cigar Lounge Business Plan to write a plan in just 2 days .
This depends on various factors including your location, cost of capital, previous experiences and other factors. We have a financial model to input numbers and get a projection of your future revenue and profit. See- Is Pig Farm Business Profitable?
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Executive summary.
Overview : Farm-to-table businesses have grown significantly in recent years, and the pig farming industry has been no exception. Our pig farm business, “Piggy Paradise Farms,” is dedicated to providing high-quality, sustainably-raised pork products to consumers. Our farm is committed to ethical and environmentally conscious practices that ensure the health and well-being of our pigs and the surrounding ecosystem. Our business plan outlines our mission, market analysis, financial projections, and marketing strategies to establish a profitable and sustainable pig farming operation.
Problem Summary: Despite the increasing demand for sustainably-raised meat products, many consumers struggle to find reliable sources for locally-produced pork. The industrial pig farming industry, which prioritizes profit over animal welfare and environmental sustainability, has dominated the market for decades. As a result, small-scale, sustainable pig farmers often struggle to compete with larger operations, leading to a lack of access to fresh, ethically-raised pork for consumers.
Solution Summary: “Piggy Paradise Farms” seeks to address these issues by providing ethically-raised pork products to consumers in the local area. By prioritizing the health and well-being of our pigs, implementing sustainable farming practices, and maintaining a commitment to transparency and customer satisfaction, we aim to establish a loyal customer base and become a leading provider of locally-produced pork. Through strategic marketing initiatives and partnerships with local businesses and organizations, we will work to expand our reach and establish a profitable and sustainable business model. Industry Overview: According to Statista, the global pork market was valued at over $330 billion in 2023 ( Statista ). The market is projected to grow at a CAGR of 3.9% from 2021 to 2028. Renub Research thinks that by 2028, the world market for pork will be worth USD 418.37 billion. The increasing demand for sustainably-raised meat products, coupled with growing concerns about the environmental impact of industrial farming, has led to a significant shift in consumer preferences towards locally-sourced, ethically-raised pork. As a result, the small-scale pig farming industry has experienced steady growth in recent years, with many consumers seeking out farm-to-table options for their pork products.
Financial Overview

Get the Free Business Plan Template
Get the template over email
Important KPIs

Business Description
Business Name: Piggy Paradise Farms
Founder: Jacob Harrison
Management Team: 
Legal Structure: LLC
Location: 1234 Main St, Bellevue, WA 98004
Goals: 
	Establishing a profitable and sustainable farming operation
	Building a loyal customer base through transparent and trustworthy business practices
	Providing the highest quality, sustainably-raised pork products to our customers
	Expanding our reach and establishing strategic partnerships with local businesses and organizations
	Maintaining a commitment to ethical and environmentally-conscious farming practices

Products: 
	Ground pork

Business Model Canvas

SWOT Analysis

Organizational Overview

Jacob Harrison
Founder/ CEO/ Jacob Harrison 
Hi there! My name is  Jacob Harrison. I am a seasoned entrepreneur and passionate advocate for sustainable and ethical farming practices. I was born and raised in a rural farming community, where I gained a deep appreciation for the hard work and dedication that goes into farming. After pursuing a degree in agriculture and business management, I worked for several years in various farming and livestock management positions, honing my skills in sustainable and ethical farming practices.
In 2015, I founded Piggy Paradise Farms with a vision to provide high-quality, locally-sourced pork products while maintaining a commitment to environmental sustainability and animal welfare. I have worked tirelessly to build a sustainable and profitable farming operation, leveraging my expertise in farming and business management to create a transparent and trustworthy relationship with his customers.
Under my leadership, Piggy Paradise Farms has grown into a thriving and respected business in the local community, providing delicious and sustainably-raised pork products to health-conscious consumers and local restaurants. I remain committed to my mission of creating a more sustainable and ethical farming industry, and I continue to innovate and expand my business while maintaining my commitment to quality, transparency, and customer service.

Industry Analysis
Global pork production (in 1,000 metric tons).

Source: Statista
Industry Problems 
	Industrial farming operations often prioritize profits over animal welfare and environmental sustainability, leading to issues such as overuse of antibiotics, pollution, and animal mistreatment.
	Pig farming is vulnerable to disease outbreaks, which can devastate entire herds and disrupt the entire industry.
	Consumers are increasingly demanding transparency and ethical practices in the food industry, which can be difficult for large industrial farming operations to implement.
	Rising costs of inputs such as feed and labor can make it difficult for small and medium-sized pig farmers to remain profitable.

Industry Opportunities
	Growing demand for sustainably-raised and locally-sourced meat products, which can provide opportunities for small and medium-sized pig farmers to differentiate themselves and capture a growing market segment.
	Advances in technology, such as precision farming techniques and genetic selection, can improve efficiency and productivity in the pig farming industry.
	Increased awareness and demand for animal welfare and environmental sustainability practices, which can create opportunities for small and medium-sized pig farmers who prioritize these values.
	The use of alternative feed sources, such as insects or algae, can provide opportunities for innovation and cost savings in the pig farming industry.

Market Segmentation
Demographic segmentation.
	Health-conscious individuals who prioritize organic, natural, and locally-sourced foods
	Consumers who prefer meat products that are free from antibiotics, hormones, and other additives
	Locavores and farm-to-table enthusiasts who support small and local businesses
	Restaurant and food business owners who prioritize ethical and sustainable sourcing practices

Psychographic Segmentation
	Consumers who value transparency and trustworthiness in the food industry and prefer to know where their food comes from
	Individuals who are passionate about supporting sustainable and ethical farming practices and reducing their environmental footprint
	Foodies and culinary enthusiasts who appreciate high-quality and delicious food products
	Consumers who prioritize personalized customer service and value building a relationship with the businesses they buy from

Behavioral Segmentation
	Consumers who regularly purchase meat products from local farmers markets and specialty food stores
	Individuals who are willing to pay a premium for high-quality, sustainably-raised pork products
	Consumers who are loyal to and actively seek out businesses that prioritize ethical and sustainable practices
	Restaurant and food business owners who are committed to providing their customers with high-quality and ethically-sourced food products.

Market Size

Marketing Plan
Marketing budget.

Marketing Objectives
	Boost brand awareness: Increase recognition and recall by 20% within 12 months using targeted campaigns and social media.
	Grow market share: Expand market share by 10% in two years with innovative products and new segments.
	Retain customers: Raise repeat customer rate by 15% within a year through personalization, loyalty programs, and customer support.
	Enhance online presence: Increase website traffic by 25% and social media followers by 30% in 18 months using engaging content and SEO.
	Increase sales revenue: Achieve a 20% revenue growth in the next financial year with promotional strategies and product expansion.
	Strengthen brand loyalty: Improve net promoter score (NPS) by 10 points in 12 months by focusing on customer satisfaction and loyalty benefits.
	Promote sustainability: Increase eco-friendly products by 30% in two years to appeal to environmentally conscious consumers.
	Improve customer engagement: Boost email open rates by 20% and click-through rates by 15% in a year with targeted email campaigns.
	Enter new markets: Launch products in two international markets within 24 months using market research and strategic partnerships.
	Enhance product positioning: Raise top-of-mind awareness as a leader in comfort and innovation within 18 months through marketing and product innovation.

Go-to-Market (GTM) Strategy
	Social Media Marketing:

a. Create and share engaging content that reflects the brand’s values and showcases products.
b. Collaborate with influencers who resonate with your target audience to increase reach and brand awareness.
c. Utilize paid advertising campaigns on platforms like Instagram, Facebook, and Pinterest to target specific customer segments.
d. Engage with followers, respond to comments, and address customer inquiries to strengthen customer relationships and loyalty.
	Content Marketing:

a. Develop a blog on the brand’s website featuring educational and informative content about undergarments, trends, and styling tips.
b. Leverage video content on platforms like YouTube to showcase products, share tutorials, and engage with customers.
c. Create infographics or visually appealing content to share on social media platforms and drive website traffic.
	Email Marketing:

a. Build and segment email lists based on customer behavior, preferences, and demographics.
b. Send personalized email campaigns with targeted offers, promotions, and relevant content.
c. Utilize automation tools to nurture leads and encourage repeat purchases.
	Public Relations:

a. Develop press releases and media kits to promote product launches, collaborations, or brand milestones.
b. Cultivate relationships with industry journalists and bloggers to secure coverage in relevant publications.
c. Participate in industry events, trade shows, and fashion weeks to increase brand visibility and networking opportunities.
	Search Engine Marketing (SEM) and Search Engine Optimization (SEO):

a. Optimize website content and structure to improve organic search ranking on search engines like Google.
b. Utilize keyword research and on-page optimization to target relevant search queries.
c. Implement paid search campaigns (Google Ads) to capture high-intent search traffic and drive conversions.
	Affiliate and Influencer Marketing:

a. Develop an affiliate program to incentivize bloggers, influencers, and content creators to promote the brand and products in exchange for a commission on sales.
b. Collaborate with influencers on content creation, product reviews, and giveaways to generate buzz and increase brand exposure.
	Offline Advertising and Promotions:

a. Place ads in print magazines, newspapers, or on billboards that cater to your target audience.
b. Host in-store events, pop-up shops, or fashion shows to create memorable experiences and connect with customers.
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Pig Farming in Zimbabwe: Step-by-Step Starting Guide, Business Plan, Breeds, Setup Cost, and Profit
Table of contents, importance of pig farming in zimbabwe, best housing for pigs in zimbabwe, select an appropriate land for pig farming , requirements for pig farming in zimbabwe, small-scale pig farming in zimbabwe, pig breeds available in zimbabwe, key rules for starting pig farming in zimbabwe, pig farming states in zimbabwe, pig farm set-up cost in zimbabwe, care and management of pig farm in zimbabwe, what points to consider before starting pig farming in zimbabwe, necessary facilities for pig farming in zimbabwe, pig farm problems in zimbabwe, feed the pigs efficiently, pig production challenges in zimbabwe, create a pig farming business plan in zimbabwe, pig farming loans and subsidies in zimbabwe.
Pig farming is the process of raising domesticated pigs. The pig business in Zimbabwe can be very profitable if it is properly operated under acceptable practices and conditions suitable for pig production, good management, and a good business plan. In addition, pig farming is an environmentally friendly way to produce food. 

	Today, Zimbabwe is one of the world’s leading producers of pork products. However, the country has a total land area of just over 100,000 square kilometers, so it is impossible to grow enough crops to feed all of the country’s citizens. As a result, most people in Zimbabwe rely on pork as their primary source of protein.
	There is a need for more food, and pigs are one of the most common livestock types in Zimbabwe.
	Pigs are easy to transport and manage so that they can be used for commercial purposes.
	Zimbabwe has fertile soil that is conducive to pig farming.
	Good, efficient housing makes management easier and helps the farmer get 85% or more live-born pigs to market weight quickly. 
	Pigs at different stages of development require different environments (temperatures), thus different housing. However, if they are to produce and grow to their maximum potential, pigs need special protection against extremely low temperatures. 
	Reproducing pigs should be protected from high temperatures. Houses should be designed to protect pigs from extreme temperatures and other adverse weather conditions, such as cold winds and continuous rain.

In case you missed it: How to Start Pig Farming from Scratch: A Complete Guide for Beginners

	After you have gained enough knowledge about raising pigs, the next step is to choose a suitable land for it. 
	Plenty of fresh and clean fresh water. 
	Proximity to markets for selling essential medicines, vaccines, commodities, and agricultural products. 
	Preferably rural land due to the easy and cheap availability of labor.
	A superior market transportation system.
	The provision of veterinary service.
	Pig farming requires much attention and care to succeed in this business. To start, you’ll need access to land (ideally at least 20 hectares), financing (to cover initial investment costs), and some basic equipment (such as pens, feeders, and waterers).
	Before starting pig farming in Zimbabwe, it is essential to understand the breeds of pigs best suited for the climate and soil of the country.
	You will want to get a business license from the government. You will also need to obtain appropriate land and equipment. 
	Once you have obtained the necessary permits and licenses, you must set up your farm according to government guidelines.

In case you missed it: How to Make Corn Silage: Production and Management Steps for Goats, Sheep, Cows, Pigs, and Cattle

Pigs can be raised in several ways, but the most common way is by raising them in pens. Pens can be set up on a large scale or small scale, and they typically have an area where the pigs feed and sleep, an area where they get their water, and an area where they defecate. Pigs will also need access to areas where they can exercise.
Various pig breeds can be raised in Zimbabwe, each with unique traits that suit specific farming conditions. Different pig breeds In Zimbabwe are Mukota, Large White, Landrace, Duroc, Hereford (also known as Hereford Hog), American Yorkshire, and Berkshire.
	Identify the ideal location for your farm. In Zimbabwe, pig farming is most successful in areas with plenty of fertile soil and adequate water resources. Therefore, soil tests are necessary to determine the suitability of an area for pig farming.
	Prepare the land by clearing existing vegetation and turning the soil over using a rotary plow or a cultivator. Then, add organic matter such as manure, compost, or earthworms to increase soil fertility.
	Establish your fence line and get approval from your local government authorities before beginning construction. Fence lines should be at least 6 meters wide and composed of wire mesh or solid posts spaced at least 3 meters apart; pigs are agile animals and can easily escape confinement if their boundaries are not well defined.
	Purchase your pigs from an approved breeder who will give you specific instructions on caring for and managing your herd during their gestation period, weaning, and early growth stages. There is usually an initial set-up fee, and then monthly feed costs will follow after that, depending on the size of your herd.

In case you missed it: Feed Management of Sheep and Goats: Formulation, Ingredients, Organic, DIY Feed mix, and Feeding Practices

	Masvingo – Masvingo is one of the most fertile provinces in Zimbabwe and makes excellent pig farms due to its ample water resources, fertile soil, and temperate climate. 
	Matabeleland North – Matabeleland North is another province conducive to pig farming because of its naturally fertile soil and abundant water supplies.
	Manicaland – Manicaland has sandy soils perfect for raising pigs, making it one of the most popular provinces for pig farming in Zimbabwe. 
	Mashonaland West – The most popular province for pig farming in Zimbabwe is Mashonaland West due to its ample land and access to irrigation systems. 

The set-up cost includes fencing materials, barns, and pens. The profit from pig farming depends on several factors, including pork product prices and inputs (fertilizer, feed). Pig farming is a profitable business in Zimbabwe. However, starting a pig farm business is not easy.
Before starting a pig farm business, you will need to research the cost of starting the farm, the breeds of pigs that are best for your region, the set-up costs involved in setting up the operation, and the profit margins. You will also need to create a business plan and market your farm correctly. Starting a pig farm in Zimbabwe would be between Z$100,000 and Z$240,000.
	Firstly, you will need the land to farm pigs. You can purchase the land outright, lease it for a period of time, or obtain permission from the government to lease land from them. 
	Once you have the land, you must ensure it is legally zoned for agriculture. You also will need approved building plans and permits from the government.
	You have enough space for pigs to live in. Many people think that pigs only eat hay and straw, but they eat anything they can get their jaws on. 
	Pigs will also create tons of manure, so they have plenty of space to dispose of it. Finally, make sure that you are buying feed cheaply. This is especially important if you start as a pig farmer in Zimbabwe. A lot of the feed available in Zimbabwe is very expensive, and it can be difficult to find a feed that is both cheap and good quality.
	A pig farm in Zimbabwe is a valuable business opportunity due to the region’s high demand for pork products. 

In case you missed it: Key Rules to Improve Feed Conversion Ratio (FCR) in Sheep: For Profitable Sheep Farming

You’ll need to research the different breeds of pigs available and decide which suits your needs best. Then, create a business plan outlining your expected production and profit levels. Next, you’ll need to budget for equipment and other necessary costs for beginning pig farming in Zimbabwe. Research local regulations and taxes that may apply. 
	Permanent housing for the pigs
	Feed and water tanks
	Fencing to protect the pigs from predators and other animals
	Vehicles to transport feed, water, and pigs to their farming areas
	Pig breeding stock 

The main issue facing pig farmers in Zimbabwe is the lack of feed. Pig farms in Zimbabwe typically only produce enough feed for 60-70 percent of the pigs on the farm, which means that the rest of the pigs scavenge for food or eat weeds. This results in poor health and weight gain for the pigs, which reduces their productivity. Additionally, there is a chronic overpopulation problem on hog farms in Zimbabwe.
Due to a lack of space, each sow will often give birth to six or seven litters per year, resulting in a high death rate among new-borns and young pigs. This overpopulation problem also leads to increased costs due to fencing, feeding, and housing needs. To overcome these issues, Zimbabwe’s hog farmers must implement several strategies.
Firstly, they need to increase their output by increasing their feed intake or finding alternate feed sources for their pigs. Find ways to reduce mortality rates among new-borns and young pigs so that they do not compete for space and resources with older animals. Finally, establish long-term relationships with customers so they can guarantee a consistent supply of pork products year-round.
In case you missed it: 12 Key Rules for Effective Poultry Farm Management: From Planning to Reducing Production Cost

The efficient feeding of pigs is an important aspect of commercial farming. The pig’s overall growth rate and health depend on the feed’s nutritional level. The main ingredients of pig feed include oats, wheat, rice, grains, sorghum, corn, and other millets.
The main challenges include inferior breeds, unavailability of funding, high feed and drug costs, persistent droughts, lack of management skills, insufficient extension services, and marketing policy bottlenecks. Another challenge is the shortage of electricity; most piglets die from cold and crushing by the sow as they seek warmth from the sow. Several factors have hindered the growth of Zimbabwe’s pork industry, including high feed costs, a shortage of feed resources, and competition from other meat producers in Africa.
In addition, there is a lack of skilled labor in the pork production sector, which has led to low productivity. Another challenge facing the Zimbabwean pork industry is its reliance on inputs such as maize and soybeans imported from abroad. To overcome these problems, the government must develop a comprehensive industrial strategy that addresses the country’s pork production constraints.
	Identify the location of your pig farm. You can either choose an existing farming land or acquire new land. Make sure the property is large enough to house your pigs and has enough space for agricultural activities such as feeding, watering, and breeding.
	Once you have identified the location of your farm, it is time to get started on acquiring the necessary equipment and resources. You will need at least four hectares of land for every hundred pigs you plan to raise, so make sure to budget accordingly. Some essential items are fencing material such as barbed wire or wood stakes; sow houses; feed mills; veterinary clinics; trucks for transporting goods around the farm; irrigation systems, and manure handling facilities.
	Before starting a commercial pig business, it is important to undergo proper training in pig rearing from established training centers and universities.
	Once you have developed your business plan, choosing the right breed of pigs for your farm is time. Several different breeds are available, each with its unique characteristics and capabilities. Selecting the correct breed for your farm to achieve optimum yields and profits is essential. 
	To know if pig farming is something that you are interested in, you will first need to research the market. This means looking at global statistics and data on the industry as well as local trends and figures. 
	Once you have a good market understanding, it is time to develop your business plan. This plan will outline everything from your cost of set-up to expected profits. Make sure your business model is feasible and realistic before investing.
	Obtain all necessary licenses and permits from government agencies before starting any agricultural business in Zimbabwe. Licenses may include zoning approvals, health certificates, agricultural input licenses, etc. Make sure you have all the required paperwork ready before beginning the process of acquiring licenses.
	You should have basic skills and experience in pig management, as it increases the sustainability and competitiveness of the business. Farmers who do not possess the relevant skills must undergo an intensive training course to raise pigs.

In case you missed it: How to Get Rid of Fruit Fly in Vegetables: Symptoms, Treatment, Management, Chemical, and Organic Control

To start a pig farm in Zimbabwe, you must obtain specific permits and licenses from government authorities. In addition, get prior agricultural zoning approval from the government. This is essential since pig farming is classified as an agricultural activity.
You need to obtain a loan from a bank or other financial institution. In addition, you will want to provide documentary proof of ownership of the land where the pigs will be raised and proof of income. Finally, contact your local extension agent or other agricultural experts for advice on breeds of pigs to choose, feed, and housing specifications for your operation.
Pig farming is a type of livestock production that involves raising pigs. Pigs are the most versatile animals for farmers, as they can consume a wide variety of feed and produce meat and other products. In addition, pigs are intelligent animals capable of providing many benefits to a farm, such as food and fiber production.
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Business plan for pig farming in Kenya
Being one of the most profitable businesses, pig farming in Kenya is gaining popularity at a neck-breaking speed. Once you make the big decision to choose the best breeds, the next thing will be smiling all the way to the bank. A majority of people who have ventured into pig farming in Kenya have shared their success stories, and as much as starting the business is taxing, it is worth every effort and input.

The primary questions asked include what the pig farming requirements are? How do you start a piggery business? Or how to build a pig? In this write-up, you will come across a detailed step by step business plan on how you can achieve having one of the most astounding pig farming business in Kenya. It is good pig farming for beginners’ manuscript that would enable ones business stand out in this highly competitive market.
Pig farming in Kenya business plan

Worst businesses to start in Kenya: The top 10 list
Before you embark on pig farming business, you need to have the following in mind
	Products and offers, in essence, the products got from a pig business involve pork packaging and processing for the Kenyan market.
	The vision statement that will give a direction of where the company is headed
	The mission statement of any enterprise consists of the products that they plan on offering to the consumers and the time span.
	The structure of the pig farming business plan and their long-term plans and achievement in the highly competitive industry. They should be a consideration of hiring qualified and competitive hands that will occupy different posts and play separate roles, such as a Piggery Manager, and field employee to oversee the feeding and well being of the pigs.
	Above all, one should realize the strengths, weaknesses, opportunities, and threats that will come from the whole business.
	Lastly, you should be well versed with the market trends, the competitive advantage, the target markets, sales and forecast, sources of income, the pricing strategy and payment options.


Pig farming possibilities for Kenyans
After compiling up all the above information, you can now break them down into smaller categories on the ways you plan on succeeding in ensuring your farming system conforms to all the expected regulations.
Commercial pig farming in Kenya
Having a complete knowledge for agribusiness is important before commencing on any start-up. Starting a pig farm in Kenya has so many benefits, and they include:
	There are no unique skills required to start a pig business hence graduates and youths who are unemployed can venture into the market to create a source of income for themselves.
	Pork has increased demand on a daily basis
	Kenya has a favorable climate for pig farming
	Getting food for pigs is easy as they can feed on agricultural products, kitchen garbage, and roughage among so many other foods.
	You do not need a massive investment to start the business. With a pig farming guide you are good to set a farm.
	Pigs give birth twice a year to almost 10 to 14 pigs and if well taken care of that means you have 20 more animals to the already existing ones.
	Compared to other livestock, they grow very fast


Large scale rabbit farming in Kenya
Just like in other upcoming business, various things need to be put in mind before embarking on rearing pigs. Once you make the big decision to indulge in commercial pig farming, the following requirements are necessary.
1. Make pig sheds
Knowing how to construct a pig farmhouse is mandatory for the well being of the animals. Piglets are sensitive to cold temperatures while grown pigs don’t thrive well in the hot environment. Keeping the piglets in a nicely ventilated area with enough warmth will ensure your brood expands exponentially. Also, ensure their stay house is evident to have a productive business.
READ ALSO: Challenges of pig farming in Kenya
2. Get enough land
Starting a pig farm in Kenya requires land with good drainage in the most appropriate location coupled with other necessary things like water. Choosing a strategic position is vital as you need to place the farm in a place where business is booming. Ensure the land is big enough since the business will expand as time goes by. You could consider the following when deciding the best ground to use.

Is pig farming a good business? How do I go about pig rearing?- A guide on pig farming Kenya
	Get land located in the rural areas since apart from getting cheap labor, you can purchase it at an affordable price.
	Be close enough to a veterinary doctor in case the animals become sick
	The market should be proximal sufficiently.
	Ensure the pigs are put far away from residential premises

3. Feed the Pigs
Many people who practice pig rearing in Kenya supplement their feeds for better growth results. It is done through purchasing commercial food and mixing it with feds that are gotten domestically. Having quality and nutritious food will guarantee high productivity of your animals. Pigs farming in Kenya are a profitable business since they can feed on anything and you don’t require so much money in ensuring you get enough meal for them. Right from vegetable leftovers from the market and ugali from the hotels is good enough for the pigs. The animals also love maize hence you can talk to owners of institutions to give you some in case they have more than enough. You may also provide a small fee for people working at a posho mill to offer you with remaining maize at the end of each day. Adding some meat and soybeans to their food is an excellent source of proteins for your pigs. Incorporating vitamins and another essential supplement will aid in the first growth of your pigs. You don’t require a manual on how to feed pigs. They are the most cost-effective animals with interesting feeding habits that don’t need so much digging into the pocket.

Banana Farming in Kenya: Make Money Growing Ndizi

4. Employ workers
As the number of pigs and piglets increase in your farm you will need extra hand and this is where you will be forced to employ a helping hand who will carry out chores like ensuring the pig sty is cleaned daily, change water in the pig pool constantly, and feed the pigs and give them enough drinking water.
6. Keep the pigs healthy
Although they are less prone to diseases as compared to other animals, sourcing the services of a veterinary doctor is vital for purposes of vaccination and deworming and taking care of them during cold season as they are prone to pneumonia.
7. Make your money
Considering they give birth up to 10 piglets annually, selling some of them is likely to bring you some extra money that will help you run other major projects in your farm. One can sell a pig from Ksh 25,000 or even more depending on the breed or size. In this time and age, there is a very high demand on pork. This means if you start pig farming in Kenya, you will be smiling on your way to the bank. You can read a story of a successful pig farmer here for inspiration.

A Highlight of What You Need to Know Before Starting a Greenhouse Project in Kenya
Pigs market in Kenya
The need for pork in Kenya is ever increasing with people feeding on bacon, pork, and sausages. A company like Farmers Choice purchases pork from farmers who rear pigs and process them before selling to supermarkets and other suppliers of pork products. The price of pig can rage from 30,000. This makes it a very profitable business. Butcheries are also buying pork since the number of people consuming pork meat is on the increase. To learn about the emerging market tends of pigs, one can also go for agricultural shows and mingle with people who keep pigs to get more information. With so many potential places where one can sell pork, pig farming business in Kenya is the best approach in enriching oneself.
Types of Pigs
There are a variety of pig breeds in Kenya, that is why you need a detailed pig farming business plan pdf to be well-versed with what suits your needs best. Each has a distinctive characteristic and it is what makes them suitable for the market and production system in Kenya. How best each one of them performs depends environment they have been raised in and their genetic merit. Before deciding on the breed, first think about your market and the consumers since people want value for their money and quality. Some of the breeds include:
	The Duroc (duroc-jerse)

It is an older breed of the American hog that is reared in the farm. You are at loggerheads on how to rear pigs in Kenya, especially those that can survive in and extremely cold and wet conditions, then this is your number one choice. It has a combination of docility with top-notch mother hood skills. The breed has some notable characteristics.The face is slightly dished. The color is red and at times varies from gold, to a the color of a brick
Compared to other breed, it does not make the best maternal sire as the litter size is lower annually unlike the other breeds. They are also very aggressive.
	The Landrace pig breed

The breed comes from Denmark and apart from being reared it is one of the pigs for sale in Kenya. It is one of the flexible breeds in this country as it can survive in both an outdoor and indoor setting. Farmers use it for both pork and bacon purposes. Its main characteristics are the straight snout and white hair that does not have any black spots. Compared to all the other breeds it is fatter and when cross bred, it improves the quality of other breeds.

	The Large white breed

Most farmers practicing pig farming in Kenya prefer this breed. It is because of all the breeds in Kenya it performs well and can be found all over the country. It is ideal for intensive system of production with the ability to withstand any climatic condition. Production of piglets is also higher with a farmer expecting between 10 -12 piglets. Their maternal instincts are also perfect.
READ ALSO: Commercial Pig Farming in Kenya - A Brief Manual of Farming Methods
	The Hampshire breed

The breed originated from the United States of America and termed as the efficient terminal sire breed for all seasons. Its growth rate is fast and good for a small scale set up. Its meat is also lean and five birth to between 8-14 piglets.
Venturing into a lucrative business especially for animals requires updated and detailed pig farming in Kenya pdf to avoid any mistakes. Have a happy time as you prepare to start your pig farming business.
Source: TUKO.co.ke
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A Sample Pig Farming Business Plan Template

Other services in the livestock production industry include breeding services, pedigree record services and vaccination et al.
Related Papers
Kwamina Banson
Swine rearing and pork production has recently attracted the growing interest of Ghanaian farmers who seek diversification of enterprises and existing farmers looking for alternatives following a period of low profitability. Piggery was established to combine science and technology to generate innovations for anyone seeking to establish a new pig production enterprise. Results show that since 2008 to 2013, pork prices in Ghana rose rapidly between 115-120%. Also the rate of returns was higher at 43.62% compared to bank interested rate. Feed, as a percentage of total costs, were minimised from 70% to 55% with integrated lactobacillus brewer spent malt as supplement to formulated feed. The piggery project was highly successful and invested capital was recouped within two years of project take-off. Collaborating with other farms, organisations and entrepreneurs, a lot of research innovations in the area of improving feed cost, animal nutrition, waste management practices, and breeding have been generated and shared with both small and large-holder pig farmers. In all aspect of the farm management, results achieved so far especially with pork carcass quality and profit margins are encouraging which have led to the expansion of the piggery project.

anjani kumar
Le Thanh Hai
Bettina Bock
Jefferson Ayintete
Mindi Schneider
Executive Summary: Agriculture has helped fuel the “China miracle.” Since 1978, agricultural and food output has soared, Chinese agribusiness firms have become key players in domestic and international markets, and by all accounts, China has been highly successful in overcoming land and resource constraints to feed its population of 1.3 billion people. The country is celebrated for its successes in reducing poverty and hunger over the last 30 years, and more recently, for creating an agrifood system that makes eating “high on the hog” a possibility and reality for many Chinese people. Pork is at the heart of this miracle. A hallmark of the post-1978 agricultural development model is ramping up the production, sale, and consumption of meat. Processed and packaged meats are the fastest growing market segments, reflecting the increasing influence and operation of pork processors, and the more general trend towards processed foods that can be shipped, stored, and sold with a longer shelf-life in super- and hyper-markets. These trends are also reflected in the Shuanghui (now called the WH Group to take on a more international identity) buyout of Smithfield Foods, a move that will increase China’s pork supplies, strengthen Shuanghui’s brand within China as “safer” meat with higher consumer status because of its US origin, and further generate and shape consumer demand for industrial pork. The Shuanghui-Smithfield deal is a matter of political and economic interest, but also signals a much more basic insight: pork, and the systems and actors that produce it, are central in China’s agrifood system with increasingly global inter-linkages and implications. Government officials support increased pork production and consumption through subsidies, investments, and favorable policies for medium- to large-scale industrial operations. Agribusiness firms control much of the production and sale of meat (and agricultural products more generally), often through production arrangements with commercial farmers, and with financial support from public and private investment. Smallholder farmers either opt out of pig production in the context of increasing consolidation of the industry, become specialized hog producers, or are transformed into waged, typically migrant, laborers. And consumers eat more pork than ever before, with wealthier eaters preferring industrially produced meat, which is viewed as more strictly regulated, and therefore, safer. Yet, food safety, public health problems and environmental pollution associated with the sector are also increasingly becoming bottlenecks--evident in the starkly vivid images of dead pigs floating in a river near Shanghai earlier in 2013. This dialectic between pork’s socio-political importance in China and its mounting externalities will shape Chinese policy towards pork production, trade and consumer choices in the coming decade. This report builds on Mindi Schneider’s 2011 IATP report, Feeding China’s Pigs: Implications for the Environment, China’s Smallholder Farmers and Food Security. It addresses the question of how and why China’s animal husbandry sector has shifted towards increasingly industrialized meat production, which in many ways replicates the dominant and unsustainable U.S. model, but at an even larger scale. The analysis reveals and describes an interrelated set of drivers, both state-led and otherwise, that have increased industrial meat production and consumption in China throughout the reform era. Section II provides a synopsis of pork industry development in China, including a historical overview of pork production, a summary of reform era policies, production and consumption trends, and an analysis of current and continuing restructuring, including some Chinese perspectives on the Shuanghui-Smithfield deal. Section III examines some of the motivations that underlie swine sector industrialization, including the politics of government production goals and food safety, and how these drivers play a role in the construction of consumer demand. Section IV examines some of the key actors, ideas, and mechanisms of pork development. It details leading agribusiness firms called Dragon Head Enterprises, and the Chinese versions of vertical integration and contract farming. Analysis in this section reveals that ownership and operation in China’s pork industry is largely domestic, but based on logics and practices common to agribusiness-led industrial production everywhere. Section V discusses the presence of foreign firms in China’s pork industry, serving as a trace on global consolidation as it touches down in China, and as China simultaneously begins to change the dynamics of consolidation. The last section addresses some of the impacts of this industrial mode of livestock production, which Chinese officials and agribusiness seem to have embraced whole-heartedly. It describes some of the challenges the U.S.—as the originator of the model—is facing in public health and environmental pollution today, relating them to development in China with the hope that these issues can be faced and effectively confronted. This report has shown that in a system that was decentralized in the late 1970s and early 1980s, state support has made Dragon Head Enterprises (a government status bestowed upon private or public companies that meet a set of criteria for agriculture development) the leaders in producing, selling, and profiting from pork and agricultural products more generally. As these firms are becoming increasingly capitalized and invested, they are also becoming increasingly powerful in global agrifood markets. The Shuanghui acquisition of Smithfield Foods is but one example of this phenomenon; it is a profound example given the scale of the deal and the media attention it has garnered, but it is by no means an isolated incident. The central government adopted a set of policies in 2000 to encourage Chinese state and private firms to invest in operations and infrastructure abroad. This “go out” (zou chuqu) strategy continues today, and is related to new forms of global consolidation in the pork industry, as well as to China’s much-reported land grabs (see IATP’s The Need for Feed: China’s Demand for Industrialized Meat and Its Impact in this series). Firms like Beidahuang, COFCO (the China National Cereals, Oils, and Feedstuffs Corporation), the Chongqing Grain Group, the New Hope Group, the China National Agricultural Development Group, and others have all “gone out” for land, agricultural resources, and/or other companies abroad. The pork industry in China is massive, as are its implications for soil and water pollution, climate change, public health, and rural livelihoods. But the industry in China is in many ways the industry in the US and elsewhere, a fact that analyses and policies need to take into account. Critiques of China’s pork miracle must also be critiques of the practices and structures of industrial livestock agriculture on the whole. At the same time, as Chinese domestic firms play ever more important roles in global markets, it seems likely that agribusiness politics in the future, both in China and on the world stage, will be increasingly Dragon-Headed. Understanding what is general and what is particular, and how the two influence one another, is crucial for understanding the rise of agribusiness with Chinese characteristics. It is also necessary for framing and implementing more just, sustainable, and diverse agrifood systems that can reverse the damages wrought by decades of global agricultural industrialization. This, surely, is our most pressing task.
Vincent Porphyre , Nguyen Coi
This chapter presents the status of the agricultural sector in the Red River Delta in Vietnam. The sociopolitical environment and development policies are outlined. Thai Binh&#39;s development priorities are discussed. The contrasts in the natural environment of the Red River Delta are presented (climate, soil types and agroecological units). The importance of the hydraulic system in the Delta&#39;s agriculture is discussed. The intensive vegetable production, dominated by rice cultivation is described. The livestock production, with emphasis on the booming pork commodity chain, is dealt with. An overview of the pig production subsector is given. The pig producers and their various breeding systems are outlined. The husbandry of other animals are discussed (poultry, ruminants and fish). Changes in the integrated production systems are discussed.
Animals through Chinese History: Earliest Times To 1911
This is a book chapter, published open-access by Cambridge University Press.
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	Starting Pig Farming Business Plan (PDF)
This article will outline how to start the piggery farming business, and the pig farming business plan - PDF, Word and Excel. Market Research You should carry out thorough market research before starting the pig farming business. This research serves as the compass guiding your decisions, ensuring that you understand the dynamics of the industry.




	Pig Farm Business Plan Template [Updated 2024]
Your pig farm business plan is a living document that should be updated annually as your company grows and changes. Sources of Funding for Pig Farms With regards to funding, the main sources of funding for a pig farm are personal savings, credit cards, bank loans and angel investors.




	[Pdf Sample] Business Plan For Pig Farming Docx
1. Executive Summary The executive summary provides a brief overview of your pig farming business plan, highlighting key points such as the mission statement, target market, competitive advantage, and financial projections. It serves as an introduction to the plan, providing readers with an overview of your business and its potential for success.




	Complete Pig Farming Business Plan: How To Start A Piggery
By Nana Adufah March 3, 2022 Last Updated A pig farming business plan is vital if you are interested in pig farming. Pig Farming is a booming area of production with much promise. Though there are a lot of pig farming business plan samples out there, going deep into reality is what this article is about.




	PDF PIGGERY PRODUCTION MANUAL
Africa Innovations Institute, Piggery Production Manual Pig production is an enterprise that provides small scale subsistence farmers with a clear opportunity for increased household income. It does not require large areas of land; at least 16m2 is needed to raise ten pigs using Deep Litter system or Fermented Bed Technology. The




	(PDF) BUSINESS PLAN FOR PIG FARMING
(PDF) BUSINESS PLAN FOR PIG FARMING | Goitsemodimo Jacob - Academia.edu Download Free PDF BUSINESS PLAN FOR PIG FARMING Goitsemodimo Jacob pork meat and breeding purposes.... See Full PDF Download PDF Related Papers Jefferson Ayintete Download Free PDF View PDF delight bobo Download Free PDF View PDF dauda salifu Download Free PDF View PDF




	Pig Farm Business Plan Template (2024)
Below is a template to help you create each section of your Pig Farming business plan. Executive Summary Business Overview Heritage Farm is a new pig farm located in Swain County, North Carolina. The farm is founded by Tom Thatcher, who is a third-generation farmer with 10 years of experience breeding livestock.




	Pig Farming: Best Business Plan For Beginners
Conduct Market Research. Before starting a pig farming business, conduct thorough market research to understand the demand for pork products in your target market. Analyze trends, consumer preferences, and competition to make informed decisions. Ask for help from an expert if needed. 3. Develop a Business Plan.




	PDF How to Start Pig Farming and Pork Processing Business
How to Start Pig Farming and Pork Processing Business, Piggery Business Plan, Pig Farming Business Plan, Hog Production, Pork and Swine Production (Feeding Management, Breeding, Housing Management, Sausages, Bacon, Cooked Ham with Packaging) How to Start Pig Farming and Pork Processing Business




	Pig Farm Business Plan Template
Download Pig Farm Business Plan Sample in pdf. Illustrative business plan samples OGSCapital's team has assisted thousands of entrepreneurs with top-rate business plan development, consultancy and analysis. They've helped thousands of SME owners secure more than $1.5 billion in funding, and they can do the same for you. ...




	Starting Pig Farming Business in South Africa
Learn how to start a pig farming business in South Africa with a business plan (PDF, Word and Excel) that covers the market research, land, housing, equipment, feed, breeding stock and more. Find out the profitability, challenges and tips for pig farming in South Africa.




	Pig Farming Business Plan [Sample Template]
The Total Fee for incorporating the Business in United States of America - $750. The total cost for payment of insurance policy covers (general liability, workers' compensation and property casualty) coverage at a total premium - $9,400. The amount needed to acquire / lease a farm land - $50,000.




	Pig Farming Business Plan, Pig Farm Design and Subsidy
A step by step guide to pig farming business plan Pig farming needs a small investment in buildings and equipment. Pig farming offers quick returns because the marketable weight of fatteners can be reached within 6 to 8 months. Several pigs have the highest feed conversion efficiency.




	Sample Pig Farming Business Plan
The business will be established in Dallas, Texas, United States. The pig farming business will be situated in one of our landed properties in Dallas. It is a very huge piece of land where we can rear our pigs and piglets, and also be able to install our processing plant. The business will be concerned with the rearing of pigs and piglets, and ...




	PDF Detailed Project Report on Setting up of a Pig Rearing farm
2.2 The Proposal: 2.2.1 The present proposal is for establishing a pig rearing farm of Hamsphire crossbred pigs of 200 capacity by the cooperative Society. Weaning piglets are proposed to be procured from PIGFED, Aizawl and nearby breeders in batches of 50 each at an interval of 15 days starting in the month of May.




	(PDF) Pig Farm Business Plan in Nigeria
Pig Farm Business Plan in Nigeria Authors: Dickson Onuah Federal University of Technology Owerri Abstract This business plan document provides a workable framework for starting a...




	Your Guide to Starting a Piggery Business in the Philippines (2021)
Blog Your Guide to Starting a Piggery Business in the Philippines (2021) Advertisement Piggery business is one of the traditional businesses of Filipinos. The industry ranges from backyard ventures to commercial scale. This business has thrived because of one thing: Filipinos love to eat pork.




	Pig Farm Business Plan [2024- Download Free Template]
Our pig farm business, "Piggy Paradise Farms," is dedicated to providing high-quality, sustainably-raised pork products to consumers. Our farm is committed to ethical and environmentally conscious practices that ensure the health and well-being of our pigs and the surrounding ecosystem. Our business plan outlines our mission, market ...




	Pig Farming in Zimbabwe: Step-by-Step Starting Guide, Business Plan
Before starting a pig farm business, you will need to research the cost of starting the farm, the breeds of pigs that are best for your region, the set-up costs involved in setting up the operation, and the profit margins. ... You will also need to create a business plan and market your farm correctly. Starting a pig farm in Zimbabwe would be ...




	Piggery Farming Business Plan.pdf
Piggery Farming Business Plan.pdf - SEPTEMBER 11 2019... Doc Preview Pages 23 Total views 100+ Mulungushi University, Kabwe Mulungushi Unive BUSINESS BUSINESS MBA811 KidIronMandrill 4/4/2022 View full document Students also studied Solutions Available AGGRA Business Plan (AGRI-BUSINESS).edited.docx Solutions Available Business plan.docx




	Business plan for pig farming in Kenya
Pig farming in Kenya business plan Read also Worst businesses to start in Kenya: The top 10 list Before you embark on pig farming business, you need to have the following in mind Products and offers, in essence, the products got from a pig business involve pork packaging and processing for the Kenyan market.




	A Sample Pig Farming Business Plan Template
The industry is projected to enjoy 1.4 percent annual growth. If you are looking towards leveraging on the livestock industry to generate huge income, then one of your best bet is to start pig farming business. Pig farming business is all about mass - breeding of pigs for the sole aim of making profits.




	Piggery Business Plan Manual Thomson Zulu
Piggery Business Plan Manual Thomson Zulu - Free download as PDF File (.pdf), Text File (.txt) or read online for free. Scribd is the world's largest social reading and publishing site.
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